
OFFICIAL 
 

1 | Page 
 
 

 
 

 

 

SOUTH AUSTRALIAN METROPOLITAN FIRE 

SERVICE  

2023-24 Annual Report 

 
 
 
 
 

SOUTH AUSTRALIAN METROPOLITAN FIRE SERVICE  
99 Wakefield Street, Adelaide 

www.mfs.sa.gov.au  
Contact phone number:  (08) 8204 3600 
Contact email: mfs.media@eso.sa.gov.au  
ISSN: 0812-4256 
Date presented to Minister:  enter date 

  

http://www.mfs.sa.gov.au/
mailto:mfs.media@eso.sa.gov.au


OFFICIAL 
 

2023-24 ANNUAL REPORT for the South Australian Metropolitan Fire Service 

 2 | P a g e  
 

To: 
Hon Dan Cregan MP 
Minister for Police, Emergency Services and Correctional Services 
 
This annual report will be presented to Parliament to meet the statutory reporting 
requirements of (insert relevant acts and regulations) and the requirements of 
Premier and Cabinet Circular PC013 Annual Reporting. 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  
 
 
 
Submitted on behalf of the SOUTH AUSTRALIAN METROPOLITAN FIRE SERVICE 
by: 
 
Mr Jeff Swann 
Chief Officer and Chief Executive  
 
 
 
Date:  8 October 2024       Signature : 
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From the Chief Executive 

It is my pleasure to present the 2023-24 Annual Report for the 
South Australian Metropolitan Fire Service (MFS). Since 
stepping into this role in March 2024, I have been deeply 
inspired by the commitment and resilience of our personnel 
who dedicate themselves daily to safeguarding our 
community. 
The MFS stands as the primary provider of urban firefighting 
services in South Australia, a responsibility we uphold with 
pride. Our mission encompasses not only firefighting but also 
prevention, education, preparedness, response, and recovery. 

These core functions are essential as we navigate an increasingly complex 
landscape of emergencies. 
This past year has seen significant advancements, particularly with the formal launch 
of our new five-year Strategic Plan in July 2023. Developed collaboratively with input 
from our workforce, community stakeholders, and partners, this plan positions us to 
meet the challenges ahead while enhancing our service delivery. The foundation 
from this plan will be instrumental as we strive to innovate and evolve in our efforts to 
protect life, property, environment and the economy. 
I would like to take a moment to acknowledge the invaluable support we receive from 
our partner agencies, including the South Australian Country Fire Service (CFS), the 
South Australian State Emergency Service (SES), the South Australian Fire and 
Emergency Services Commission (SAFECOM), South Australian Police (SAPOL) 
and South Australian Ambulance Service (SAAS). Their collaboration enriches our 
capacity to serve the community effectively. Additionally, I extend my gratitude to our 
Minister, the South Australian Government, and the public for their unwavering trust 
and support. 
I want to express my appreciation to former Chief Officer Michael Morgan for his 38 
years of service. His leadership has left a lasting impact, guiding us toward a future 
of operational excellence. 
As we reflect on the challenges and achievements of the past year, I want to 
emphasise the importance of all our members of the MFS. Their dedication and 
professionalism are the backbone of the MFS, and I am immensely proud to work 
alongside such a talented team.  
 

 
 

Jeff Swann 
Chief Officer and Chief Executive  
South Australian Metropolitan Fire Service  
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Overview: about the agency 
Our strategic focus 

Our Purpose Trust - Trusted to safeguard the irreplaceable. 
Empower our Community - By providing education, training, 
and resources, we will prepare individuals and the community to 
be safer and more prepared to face anything. 
Empower our People - Fostering a sense of ownership, 
motivation and job satisfaction among our staff, leading to 
enhanced performance, innovation, and a higher level of 
fulfilment. 
Enrich our People - Fostering a supportive and inclusive 
environment, enabling personal and professional growth, and 
promoting work-life balance, we aim to enhance the overall 
wellbeing and satisfaction of our staff. 
Enrich our Community - Our proactive approach enables us to 
implement preventive measures, develop robust contingency 
plans, and offer targeted resources to support and enhance the 
resilience and wellbeing of our community. 

Our Vision Building a world-class fire and rescue service.  We strive to be: 
Responsive - Arriving at incidents as quickly as possible, to 
keep our community safe and reduce public disruption. 
Collaborative - Our operating model provides a clear and 
collaborative organisational structure.  We contribute to a unified 
emergency services sector. We are connected to our community, 
delivering impact through education partnerships and prevention 
awareness programs. 
Modern - Our infrastructure footprint meets the evolving needs 
of the community. We are seen as an employer of choice 
through inclusive and industry leading recruitment strategies. 
Agile - We are a nimble workforce which is deeply connected to 
all segments of our diverse community. 
Innovative - We utilise and consider emerging technology to 
enhance our capabilities. We deliver an industry best practice 
service and are seen as a sector innovator. 
Accountable - We have defined success measures which 
demonstrate to our community, stakeholders and corporate 
partners how we are delivering on public value and impact. 

Our Values Respect, Integrity, Teamwork, Excellence, Community  
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Our 
functions, 
objectives 
and 
deliverables 

Our Objectives are: 
Community – Help make the South Australian community safer 
and more prosperous. 
Prevention – Minimise the frequency and effects of fires and 
other emergencies. 
Response – Reduce risk to life, property, environment and 
economy through operational excellence. 
Preparedness – Develop a sustainable community-focused 
organisation. 
Public value – Exceed expected standards of corporate 
governance and provide public value. 
 

To achieve our objectives, we have adopted the following 
strategic priorities: 

1. Community Focus 
2. Frontline Services – Prevention and response 
3. Frontline Support Services – preparedness  
4. Governance and Public Value – Organisational 

performance and value, people and culture 
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Our organisational structure 
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Changes to the agency  

During 2023-24 there were the following changes to the agency’s structure and 
objectives as a result of internal reviews or machinery of government changes. 

• The position of Assistant Chief Fire Officer Corporate Services has been 
modified and duties reassigned. 

• The position of Executive Director to lead corporate services matters within 
the agency. 

• Portfolios have been reorganised among ACFO positions and Executive 
Director aligned to experiences and skills. 
 

Our Minister (s) 

The Hon Dan Cregan MP is the Minister for Police, Emergency 
Services and Correctional Services. 
 

 

 

Our Executive team 

Mr Jeff Swann 
Chief Officer and Chief Executive  
• Responsible for the strategic and executive 

management of business strategy across the 
MFS. 

• Responsible for the ultimate oversight of the 
command and deployment of operational 
firefighting resources across the State. 

• Drives the vision, discussion, development and 
delivery of integrated and complex strategy for 
the MFS. 

• Exercises extensive legislative powers and responsibilities conferred 
by legislation and will determine the appropriate courses of action for 
the management of incidents consistent with the Chief Officer’s role. 

• Statutory member of the SAFECOM Board and is responsible for 
achieving outcomes as described within and in compliance with the 
South Australian Fire and Emergency Services Act (2005). 

• Membership of the Emergency Service Sector (ESS) Executive 
responsible to the SAFECOM Board for the collaborative management 
of the ESS. 

• Statutory member of the State Emergency Management Committee. 
• Accountable for operational outcomes as the State Controller (Fire 

Functional Service). 
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• Responsible for ensuring compliance with the Emergency 
Management Act (2004) and the State Emergency Management Plan, 
in particular the role of State Controller (Fire). 

• Leads and influences the identification and selection of new resources 
and infrastructure to accommodate demographic changes with the 
State. 

Legislation administered by the agency 

• Part 3 of the Fire and Emergency Services Act 2005 

Other related agencies (within the Minister’s area/s of responsibility)  

• South Australian Fire and Emergency Services Commission (SAFECOM) 
• South Australian Country Fire Service (CFS)  
• South Australian State Emergency Service (SES) 
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The agency’s performance 
Performance at a glance 

• The MFS is responsible for protecting the South Australian community 
from the effects of fires, road crash, hazardous materials, rescues and 
other incidents and manages lasting impacts of emergencies daily. The 
MFS serves the South Australian community across 37 fire stations; 20 
located throughout metropolitan Adelaide and 17 in regional centres. 

• MFS metropolitan operations stands as a beacon of readiness and 
resilience, operating 24 hours a day, 7 days a week. Staffed by dedicated 
professionals across four meticulously coordinated shifts, our team is 
always prepared to respond to emergencies, ensuring the safety and 
well-being of our community. 

• MFS regional fire stations are organised into four key service areas: 
Yorke and Mid North, Far North and Eyre, Riverland and Central, and 
Limestone Coast. These stations are crucial for providing a reliable 24 
hour emergency response to their communities. Strategically positioned 
for optimal coverage, each station is staffed by dedicated professionals 
who are always ready to serve their communities.  

• During 2023-24, the MFS responded to a total of 23,293 incidents across 
South Australia. MFS Metropolitan operations responded to 
approximately 20,120 incidents, while MFS Regional Operations 
responded to 3,173 incidents. 

• The MFS also supported high-profile public events, including the AFL 
Gather Round, Adelaide 500, Liv Golf and the New Year's Eve 
Celebrations, ensuring safety for large gatherings. 

• On 10 March 2024, the MFS responded to a significant fire at a recycling 
and processing yard in Whyalla. An extensive emergency response 
included four aerial bombers and multiple ground units over a protracted 
period of time. Over 50 firefighters from both the MFS and CFS battled 
the fire that, threatening nearby infrastructure, including a 3,000-litre 
diesel tank. Despite challenging conditions, including extreme heat and 
heavy smoke that effected local air quality, responding firefighters saved 
surrounding buildings. One processing machine was lost, but the 
proactive measures taken ensured no injuries were reported. Emergency 
services remained on scene for a total of 21 days. This incident highlights 
the preparedness, resilience, and dedication of our firefighting teams, 
who continue to work tirelessly to safeguard the community while 
managing challenging environmental factors.  
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Agency specific objectives and performance 

To achieve our objectives, we have adopted the following strategic priorities: 
1. Community Focus 

• Deliver first class emergency services that minimise social, 
economic and environmental loss. 

• Actively engage with our community and authorising entities to 
identify risks and priorities. 

• Ensure we provide the right services in the right places. 
• Ensure the services we provide are effective, efficient and represent public 

value. 
• Allocate our budget based on community risks and priorities and 

operate within it. 
2. Frontline Services 

PREVENTION 

• Promote the adoption of cost-effective fire safety solutions that protect 
lives and property. 

• Continue to identify innovative ways to deliver our successful Road 
Awareness and Juvenile Firelighter Intervention programs. 

• Maintain our high rates of fire identification and elimination of products 
identified as the potential cause of fire from the marketplace. 

• Continue prevention programs including fire cause investigation, 
safety inspections of public buildings, regulation, community support 
and education to help minimise the frequency and effects of fires and 
other emergencies. 

RESPONSE 
• Maintain 100% response rate to all emergencies. 
• The MFS will increase the number of staff accredited to manage or 

serve in functional management roles at major national and state-level 
emergencies. 

• Maintain our current standards of call receipt and dispatch for the SA 
emergency services sector. 

• Maintain our current levels of direct support to our workforce and 
community during and after emergencies. This includes ensuring the 
sustainability of our successful employee wellness and mental health 
programs. 

3. Frontline Support Services 
PREPAREDNESS 

• The recruitment training program will support, mentor and assist the 
development of personnel through the principles of Adult Learning and 
Assessment. 
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• Implement key findings from the review of the MFS Staff Development 
Framework. 

• Develop and conduct promotion processes that employ holistic 
assessment strategies that assess the knowledge, skills, experience 
and responsive learning solutions. 

• Continue to develop comprehensive organisational learning programs 
that ensure our personnel maintain high skill levels and behaviours 
across all key roles and responsibilities. 

• Undertake additional appliance purchases to reduce pressure on fleet 
reserves and the age of the fleet. 

• Ensure effective and efficient procurement, management and use of 
fit for purpose infrastructure, appliances and equipment. 

 
4. Governance and Public Value 

ORGANISATIONAL PERFORMANCE AND VALUE 

• Improve the integration and effectiveness of services provided by 
the emergency services sector to deliver public value. 

• Develop a new strategic plan to establish direction and priorities 
for the next five financial years. 

• Continue progress on a policy framework review project. 
• Ensure the effective management of MFS functional support services. 
• Meet expected standards of governance, risk management, 

compliance and value expected by our community and stakeholders. 
PEOPLE AND CULTURE 

• Improve the physical, mental and emotional wellness of MFS personnel. 
• Develop a professional culture that improves effectiveness, 

efficiency and delivers public value. 
• Develop a sustainable, highly skilled workforce that is reflective of the 

community we serve. 
• Employ effective Human Resources management systems consistent 

with the broader SA Public Sector. 
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Agency objectives Indicators Performance  

Frontline Services – 
Community 

Foster behaviours that 
increase community 
preparedness. This includes 
a range of activities such as 
educational visits, consumer 
warnings, home fire safety 
presentations, teachers’ 
resources and information 
distribution. 

- 129 home fire safety 
presentations, reaching a 
projected total of 23,464 
participants.  

- 97% of participants in identified 
they would implement 
measures to reduce fire risks in 
their home. 

- 601 community and schools’ 
educational tours, visits and 
community events conducted 
by operations, reaching a 
projected total of 160,285 
participants.  

- 95% of group organisers 
believe that participants will be 
more responsible regarding fire 
safety.  

Frontline Services – 
Prevention 

Identify risks associated with 
fire and other emergencies. 

The MFS investigated: 

- 146 fires in MFS metropolitan 
area. 

- 13 fires in MFS regional area. 

- 60 fires in CFS area. 
Fire cause was established in 80% 
of all fires examined.  

Foster behaviours that 
increase community 
preparedness. MFS 
provides the following 
programs: 

- Road Awareness 
Program (RAP) 

- Juvenile Fire 
Lighters Intervention 
Program (JFLIP) 

- 231 RAP presentations 
conducted, reaching a projected 
total of 17,038 participants.  

- 100% of participants indicated 
they would adopt safer 
behaviours after participating 
the RAP.  

- 20 participants were referred to 
the J-FLIP in metropolitan area.  

- 17 participants were referred to 
the J-FLIP from regional South 
Australia.  

- 0% of participants in the J-FLIP 
reoffended.  
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Frontline Services – 
Prevention 
 

Ensure South Australian 
environs are safe places 
to live and work. 
MFS Built Environs 
programs help to ensure 
the safety of the South 
Australian public buildings. 
This includes ensuring new 
developments have 
required fire safety systems 
and do not employ high risk 
products or construction 
methods 

- 162 inspections and fire safety 
surveys conducted in education 
and health facilities.  

- 732 building development 
proposals assessed.  

- 88% of building development 
assessments were completed 
within 28 days.  

- 312 fire alarm connections 
completed. 

- 195 booster and hydrant 
commissioning tests conducted. 

- 11 hot smoke tests carried out.  

- 142 Building Fire Safety 
Committee meetings attended.  

- 324 inspections conducted in 
conjunction with Building Fire 
Safety Committees. 

- 1,741 deficiencies identified at 
all inspections and testing 
carried out by MFS. 

- 138 premises anomalies 
reported by operations and 
invested/assessed. 

MFS Built Environment also:  

- Consulted with developers and 
building certifiers on several 
critical infrastructure projects 
including the Heysen Tunnels, 
Torrens 2 Darlington Tunnels, 
Women’s & Children’s Hospital, 
Hydrogen Jobs Plan Whyalla 
and the SA Shipbuilding 
Infrastructure project. 

- 97 emergency plans reviewed 
and assessed.  
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Ensure comprehensive 
environmental assessments 
of all MFS sites using PFAS-
containing firefighting foams 
are conducted by qualified 
service providers, in 
collaboration with the EPA, 
following national and state 
guidelines, with timely 
reporting of results and 
community awareness 
initiatives implemented to 
inform the public about 
PFAS impacts. 

Investigations into PFAS 
environmental factors included 
testing and remediation at various 
stations: 
- 3 stations complete  
- 13 stations in progress  
- 37 stations risk profiled  

Frontline Services – 
Response & 
Recovery 

Ensure the development and 
delivery of effective 
emergency management 
systems. 

- 15 operational response plans 
developed.  

- 250 event notifications 
generated and disseminated. 

The MFS provided 
comprehensive support to several 
high profile public events:  

- AFL Gather Round 

- Australian HPV Super Series - 
24hr Pedal Prix Murray Bridge 

- City to Bay Fun Run 

- LIV Golf Tournament 

- National Pharmacies Christmas 
Pageant 

- New Year's Eve Celebrations - 
Holdfast Bay 

- Royal Adelaide Show 

- Tour Down Under 

- VAILO Adelaide 500 

- WOMADelaide 
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Frontline Services – 
Response & 
Recovery 

Ensure the MFS responds to 
all fires and other 
emergencies with timely and 
appropriate response. 

- The total number of incidents 
generating a response from 
Metropolitan Operations was 
20,120.  
• 6,757 fire alarms 
• 390 HAZMAT/dangerous 

goods 
• 1,566 other fires 
• 2,797 other responses 
• 5,151 rescues  
• 1,386 SAAS assist 
• 732 severe weather 

incidents 
• 925 structure fires 
• 416 vehicle fires  

- The total number of incidents 
generating a response from 
Regional Operations was 3,173.  
• 937 fire alarms 
• 73 HAZMAT/dangerous 

goods 
• 447 other fires 
• 531 other responses 
• 433 rescues  
• 387 SAAS assist 
• 150 severe weather 

incidents 
• 144 structure fires 
• 71 vehicle fires  
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Frontline Services – 
Response & 
Recovery 

Ensure effective operational 
call receipt and dispatch. 

- Call Receipt Dispatch is vital 
to public safety, expertly 
managing emergency calls to 
Triple Zero (000) for the MFS 
metropolitan and regional, 
CFS and SES. Our specially 
trained staff assess each 
situation rapidly and 
accurately, prioritising 
incidents based on urgency. 
They coordinate responses 
by dispatching fire crews and 
resources, ensuring timely 
support for those in need. 

- 30,175 Triple Zero (000) calls 
received. 

- 108,624 non-emergency 
calls.  

- The average answer time to 
answer Triple Zero (000) 
emergency calls was 5.6 
seconds.  

- In 89.17% of Triple Zero (000) 
calls were answered on first 
attempt.  

Distribution of total dispatches for 
each agency type  
- 50.8% MFS Metropolitan  
- 8% MFS Regional 
- 24.3% CFS  
- 16.8% SES  
 

Ensure effective HAZMAT 
response capabilities to 
safely manage hazardous 
materials incidents and 
protect public health and 
safety. 

- 80 HAZMAT training sessions 
conducted.  

- 921 personnel trained. 
- 9 exercises conducted.  
- 107 skills and maintenance 

sessions performed 
- 28 HAZMAT incident 

notifications. 
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Frontline Support 
Services – Learning 
& Development 

A highly skilled workforce 
that can safely undertake 
roles required of MFS 
personnel. 

- 3 drills squads formed.  
- 58 new firefighting personnel 

were successfully recruited.  
- 48 weeks in total of training 

provided.  

 Establish and maintain 
effective career development 
systems. 

- 1,422 units of mandatory 
study completed by MFS 
personnel.  

- 439 personnel enrolled in 
nationally recognised training 
through the Staff 
Development Framework. 

- 733 personnel completed the 
First Aid Program. 

- 678 personnel completed 
Breathing Apparatus (BA) 
Training. 

- 18 workshops conducted for 
Station Officer Preparation 
Program (SOPP). 

- 51 participants attended  
workshops. 

- 81 days of face-to-face 
workshops over a five-month 
period. 

- 21 days of final practical 
simulation assessments 
conducted. 

- 101 participants took part in 
assessments.  

- 320 units of competency 
completed towards Certificate 
IV Public Safety (Firefighting 
Supervision). 
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 Ensure the provision of 
efficient whole of life 
vehicle and equipment 
solutions. 

- Current fleet in 2023-24: 
• 108 general purpose 

pumps, rescues and 
hazmat appliances.  

• 11 aerial appliances. 
• 9 specialist appliances. 
• 12 support vehicles. 
• 50 light and commercial. 

- New fleet received in 2023-
24: 

• 9 general purpose pumps, 
rescues and hazmat 
appliances.  

• 1 aerial appliance.  
• 3 special appliances. 
• 0 support vehicles. 
• 19 light and commercial.  

Frontline Support 
Services – 
Governance & 
Public Value 

 

Ensure all required 
organisational plans are 
developed. 

- Submitted the following key 
plans: 

• MFS Business Plan 
• MFS Workforce Plan 
• MFS Strategic Plan 2024-

2028 
• Recruitment Campaign 

Market Research 
 

Corporate performance summary 

• The MFS oversees statewide call receipt dispatch for the MFS, CFS, and 
SES. In the past financial year, approximately 30,175 emergency calls were 
handled, with an average response time of 5.6 seconds. Furthermore, 89.17% 
of Triple Zero (000) calls were answered on the first attempt. 

• Metropolitan Operations responded to approximately 20,120 incidents during 
2023-24, including 6,757 fire alarms, 390 HAZMAT/dangerous goods, 1,566 
other fires, 2,797 other responses, 5,151 rescues, 1,386 SAAS assists, 732 
severe weather incidents, 925 structure fires and 416 vehicle fires.  

• Regional Operations attended around 3,173 incidents, comprising of 937 fire 
alarms, 73 HAZMAT/dangerous goods, 447 other fires, 531 other responses, 
433 rescues, 387 SAAS assists, 150 severe weather incidents, 144 structure 
fires and 71 vehicle fires. 
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• The MFS established 3 drill squads and successfully recruited 58 new 
firefighting personnel, providing a total of 48 weeks of training. 

• The MFS Road Awareness Program (RAP) delivered 231 presentations, 
engaging a projected total of 17,038 participants. Feedback indicates a 100% 
intention to adopt safer behaviours among attendees. 

• In 2023-24, the MFS Operations conducted 601 educational tours, visits and 
community events, engaging approximately 160,285 participants.  

• Additionally, Community Engagement conducted 129 home fire safety 
presentations reached 23,464 individuals, contributing to a positive trend in 
reduced fires. 

• The MFS investigated 219 fires across its areas of operation, including 146 in 
the metropolitan area, 13 in the regional area, and 60 in the CFS area. Fire 
cause was established in 80% of all fires examined. 

• The demand for the MFS Built Environment team has progressively increased 
each year, with over 732 building development proposals assessed this year 

• Throughout the year, the MFS Built Environment team actively participated in 
the combustible cladding audit process, supporting the partial removal of 
aluminium composite panels when operationally feasible. The MFS continues 
to collaborate with government and private building owners to enhance safety 
and mitigate risks associated with combustible materials. 

• In 2023-24, the MFS received a new fleet consisting of 9 general purpose 
pumps, rescues, and hazmat appliances, 1 aerial appliance, 3 special 
appliances, and 19 light and commercial vehicles. 

• The MFS has created a comprehensive training package on Li-ion batteries, 
covering construction, risks, and response protocols for portable devices. This 
mandatory course ensures all operational staff are updated on safety 
protocols. 

• The MFS collaborated with Deakin University and AFAC to develop an online 
training program on hydrogen safety, supported by the South Australian 
government. It covers hydrogen properties, risks, and response strategies 
across seven sections. 

• The MFS is involved in the Electric Vehicle Safety Training project, funded by 
the Department of Climate Change, Energy, the Environment and Water 
(DCCEEW). Representatives will assess existing research and training to 
identify gaps and develop necessary training programs. 

• The MFS conducted reviews of HR processes to ensure they are modern and 
adaptive, responding effectively to the needs of the organisation.  

• The MFS completed a review of the promotions process as part of the  
Enterprise Agreement (EA).  
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• The MFS conducted a review of the Fire Investigation Section (FIS), as part of 
the EA. 

• The MFS continue to meet obligations with regards to: 

o Contributing to the Office of the Commissioner for Public Sector 
Employment - State of the Sector Report. 

o Ensuring that all MFS personnel in prescribed positions have a valid 
Working with Children Check (WWCC). 

Disability Access and Inclusion Plan  

The South Australian Emergency Services Sector Disability Access and Inclusion 
Plan 2020-2024 supports the Inclusive SA: State Disability Inclusion Plan 2019- 
2023. 

This plan outlines the actions that the MFS, as a member of the South Australian 
Emergency Services Sector (ESS), will take to improve access and inclusion for 
people living with a disability including our staff and the people that access our 
information and resources. 

White Ribbon 

The MFS continues to monitor and report on the operation and implementation of the 
plan annually to the Chief Executive of the Department of Human Services, and via 
liaison with our emergency service sector partners. 

• The MFS remains an accredited White Ribbon organisation and continues to 
provide a safer workplace through this ongoing program. 

• Australasian Fire and Emergency Services Authorities Council (AFAC) 
Champions of Change Coalition. 

• Continuing to implement the strategies developed by AFAC to enhance 
cultural change management processes. 

Employment opportunity programs 

Program name Performance 

Recruitment 
campaign 

Reviewed the recruitment process for 2024-2025 
campaigns. 

MFS Disability, 
Diversity, Equity 
and Inclusion Plan 
2024 - 2026 

Provided training in diversity and inclusion for all personnel, 
incorporating ongoing training into Staff Development 
Framework programs. 

Organisational 
structure 

Reviewed the organisational structure for the MFS to ensure 
it appropriately accommodates current and future 
requirements. 
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Agency performance management and development systems 

Performance management 
and development system 

Performance 

Strategic Workforce Plan Developed a new Strategic Workforce Plan that 
establishes key human resource priorities for the 
next three financial years, aligned to the new MFS 
Strategic Plan. 

Review and development of 
operational staff 

Focused on assessing the skills and knowledge of 
operational staff to enhance their effectiveness. 
Through regular evaluations and mandatory 
performance management discussions, personnel 
engage in informal yet effective post-incident 
reviews, as well as ongoing skills acquisition and 
reacquisition training. Lessons learned from 
previous operations emphasise the importance of 
adaptability and continuous education in addressing 
new challenges, ensuring that staff are well-
equipped for the evolving demands in the field. 

Work health, safety and return to work programs  

Program name  Performance  
Employee Support Program - An increasing number of personnel are seeking 

assistance in the short term as the MFS places 
priority on mental health awareness. 

- Continued involvement with SAFECOM to 
develop a sector Suicide Prevention Plan and 
Psychosocial Prevention Plan. 

• 432 EAP consults (Cognition, Auspysch, 
Converge, Human Psychology - includes staff 
and family referrals, new and ongoing). 

• 8,134 ESC contacts (Phone calls, emails, 
face to face and station visits). 

• 300 SP129’s submitted (capture individual 
exposure).  
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MFS Functional Fitness  Health Education – Firefighter Health, delivered 
to 80% of metropolitan stations/shifts, receiving 
very positive feedback.  

- 183 functional fitness station visits. 
- 879 personal training session participants  
- 22 rehabilitation consults 
- 123 health screens completed  
- 165 health education sessions conducted 
Voluntary health screening continued to be offered 
to the operational workforce. The health check 
consists of: 

• Blood Pressure 
• Resting Heart Rate 
• Total Cholesterol 
• Triglycerides 
• Body Composition (Body Fat % or Waist to 

Hip Ratio) 
- The aim of the health check is to: 

• identify measures that are outside of the 
healthy range 

• trigger either a formal health check with a 
general practitioner or 

• lifestyle behavioural change 

Risk Management - Risk Management – The MFS Work Health 
Safety and Injury Management (WHS&IM) 
system is aligned to AS/NZS 4801 
(Occupational health and safety management 
systems – specification with guidelines for use). 
The system is underpinned by the philosophies 
and methods set out in AS/NZS/ISO 31 000, 
(Risk Management – Principles and guidelines) 
to ensure the MFS achieves its safety and 
injury management objectives. 

- The performance of the WHS&IM system is 
evaluated through internal and external audits, 
reviews and investigations of incidents, . This 
includes analysis of hazard, incident, near miss 
(GovSAfety) reports, and workers 
compensation (SIMS) data and additional 
surveys to ensure effectiveness and facilitate 
ongoing improvement. 
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Workplace injury claims Current 
year 

 2023-24 

Past year 
2022-23 

% Change 
(+ / -) 

Total new workplace injury claims 161 163 -1.22% 

Fatalities 0 
 

0 0% 

Seriously injured workers* 0 0 0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

63 32.50 +50% 

*number of claimants assessed during the reporting period as having a whole person impairment meeting the relevant 
threshold under the Return to Work Act 2014 (Part 2 Division 5) 

Work health and safety regulations Current 
year 

2023-24 

Past year 
2022-23 

% Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

6 0 +100% 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

1 1 0% 

 

Return to work costs** Current year 
2023-24 

Past year 
2022-23 

% 
Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

8,632,39.36 8,883,641.99 -2.83% 

Income support payments – gross ($) 4,426,732.76 3,798,319.82 16.54% 
**before third party recovery 

Data for previous years is available at Annual Report Data - WHS and 
Return to Work - Dataset - data.sa.gov.au 

 

https://data.sa.gov.au/data/dataset/annual-report-data-whs-and-return-to-work
https://data.sa.gov.au/data/dataset/annual-report-data-whs-and-return-to-work
https://data.sa.gov.au/data/dataset/annual-report-data-whs-and-return-to-work
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Executive employment in the agency 

Executive classification Number of executives 

EXEC0B 1 

EXEC0D 1 

 
Data for previous years is available at: Annual Report Data - Executive Employment - 
Dataset - data.sa.gov.au  
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/dataset/annual-report-data-executive-employment
https://data.sa.gov.au/data/dataset/annual-report-data-executive-employment
https://data.sa.gov.au/data/dataset/annual-report-data-executive-employment
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
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Financial performance 
Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2023-2024 are 
attached to this report. 
Statement of 
Comprehensive Income 

2023-24 
Budget 
$000s 

2023-24 
 Actual 
$000s 

Variation 
$000s 
 

2022-23 
Actual 
$000s 

Total Income 188,561 212,338 23,777 205,721 
Total Expenses 175,904 222,411 46,507 214,191 
Net Result 12,657 (10,073) (22,730) (8,470) 
Total Comprehensive Result 12,657 22,515 9,858 (8,470) 

 
Statement of Financial 
Position 

2023-24 
 Budget 
$000s 

2023-24 
 Actual 
$000s 

Variation 
$000s 
 

2022-23 
Actual 
$000s 

Current assets 18,270 4,489 (13,781) 5,186 
Non-current assets 209,803 233,980 24,177 195,892 
Total assets 228,073 238,469 10,396 201,078 
Current liabilities 36,162 42,894 6,732 34,619 
Non-current liabilities 65,673 84,930 19,257 78,329 
Total liabilities 101,835 127,824 25,989 112,948 
Net assets 126,238 110,645 (15,593) 88,130 
Equity 126,238 110,645 (15,593) 88,130 

Consultant Disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 
 
Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

All consultancies below 
$10,000 each - combined 

Various  $7,550 
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Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

GHD PTY LTD PFAS contamination 
testing 

$1,370,051.71 

MUD ENVIRONMENTAL PFAS site contamination 
testing 

$26,122.50 

SYMMETRI MFS Strategic Plan $218,872.00 

 Total $1,615,046.21 

 
Data for previous years is available at: Annual Report Data - Consultants - Dataset - 
data.sa.gov.au   
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual payment 

All contractors below 
$10,000 each - combined 

Various  $66,642.00 

Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual payment 

BABCOCK PTY LTD Vehicle maintenance 
management fee 

$797,895.64 

CENTRAL 
QUEENSLAND 
UNIVERSITY 

Risk Management system 
development 

$41,250.00 

DIVERSIFY 
CONSULTING 

Consultancy - Diversity 
and Inclusion Program 

$110,790.67 

EMPLOYERS MUTUAL 
MANAGEMENT PL 

Provision of Claims 
Management Services 

$35,400.00 

https://data.sa.gov.au/data/dataset/annual-report-data-consultants
https://data.sa.gov.au/data/dataset/annual-report-data-consultants
https://www.treasury.sa.gov.au/budget/current-budget/22-23-state-budget/2022-23-Budget-Statement.pdf
https://www.treasury.sa.gov.au/budget/current-budget/22-23-state-budget/2022-23-Budget-Statement.pdf
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Contractors  Purpose  $ Actual payment 

HENDERSON 
HORROCKS RISK 

Industrial Relations $14,560.05 

NATION CREATIVE PTY 
LTD 

ESS HQ Design 
Revisions 

$14,821.00 

SAFESELECT Psychological Testing $22,575.00 

SULLIVAN 
CONSULTING 

Chief Officer position 
recruitment 

$42,144.63 

TCB ELECTRICAL 
SERVICES (SA) 

Emergency solar panel 
callout fees 

$29,708.00 

VENTIA AUSTRALIA 
PTY LTD 

Trade Based services and 
project services 

$16,240.01 

INTUITO PTY LTD Market Research Study $28,750.00 

BABCOCK PTY LTD Vehicle maintenance 
management fee 

$797,895.64 

CENTRAL 
QUEENSLAND 
UNIVERSITY 

Risk Management system 
development 

$41,250.00 

DIVERSIFY 
CONSULTING 

Consultancy - Diversity 
and Inclusion Program 

$110,790.67 

 Total $1,154,135.00 

Data for previous years is available at: Annual Report Data - Contractors - Dataset - 
data.sa.gov.au 
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
The website also provides details of across government contracts. 

https://data.sa.gov.au/data/dataset/annual-report-data-contractors
https://data.sa.gov.au/data/dataset/annual-report-data-contractors
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 
Fraud detected in the agency 

Category/nature of fraud Number of instances 

Employee Conduct  0 
 

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud 

SAFECOM maintains a governance structure and internal controls that are 
designed to prevent and minimise the impact of fraud including: 

• Fraud, corruption, misconduct and maladministration policy, procedure 
and control plan in place. 

• Financial and human resource policies and procedures. 
• An Audit and Risk Committee that reports to the SAFECOM Board. 
• Regular financial monitoring and reporting. 

Data for previous years is available at: Annual Report Data - Fraud - Dataset 
- data.sa.gov.au 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

• Nil 

Data for previous years is available at: Annual Report Data - Fraud - Dataset - 
data.sa.gov.au 
Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.  

https://data.sa.gov.au/data/dataset/annual-report-data-fraud
https://data.sa.gov.au/data/dataset/annual-report-data-fraud
https://data.sa.gov.au/data/dataset/annual-report-data-fraud
https://data.sa.gov.au/data/dataset/annual-report-data-fraud
https://data.sa.gov.au/data/dataset/annual-report-data-fraud


OFFICIAL 
 

2023-24 ANNUAL REPORT for the South Australian Metropolitan Fire Service 

 30 | P a g e  
 

Public complaints  
Number of public complaints reported  

Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2023-24 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

4 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service provided 

0 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

0 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

0 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly 

0 

Service 
delivery 

Systems/technology System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design 

0 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities 

1 

Service 
delivery 

Process Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive 

2 

Policy Policy application Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given 

1 

Policy Policy content Policy content difficult to 
understand; policy 
unreasonable or 
disadvantages customer 

1 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2023-24 

Service quality Information Incorrect, incomplete,  
out-dated or inadequate 
information; not fit for 
purpose 

0 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English 

0 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not met 

0 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

2 

Service quality Service 
responsiveness 

Service design doesn’t meet 
customer needs; poor 
service fit with customer 
expectations 

0 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

3 

  Total 14 

 

Data includes feedback gathered by the MFS Community Safety & Resilience Department which consisted of feedback from: General positive 
feedback (6), General negative feedback (2), Community engagement presentations (216), CASE Program (37), Road Awareness Program 
(14,027) and Direct email/telephone communications (535). 

Data for previous years is available at: Annual Report Data - Complaints - Dataset - 
data.sa.gov.au 
 

Additional Metrics Total 

Number of positive feedback comments 14,821 

Number of negative feedback comments 2 

Total number of feedback comments 14,823 

% complaints resolved within policy timeframes 100% 

https://data.sa.gov.au/data/dataset/annual-report-data-complaints
https://data.sa.gov.au/data/dataset/annual-report-data-complaints
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 Compliance Statement 

The South Australian Metropolitan Fire Service is compliant with 
Premier and Cabinet Circular 039 – complaint management in the 
South Australian public sector 

Y 

The South Australian Metropolitan Fire Service has communicated 
the content of PC 039 and the agency’s related complaints policies 
and procedures to employees.                       

Y 
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Appendix: Audited financial statements 2023-24 
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