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To:
Hon Vincent Tarzia MP

Minister for Police, Emergency Services and Correctional Services

This annual report will be presented to Parliament to meet the statutory reporting
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Premier and Cabinet Circular PC013 Annual Reporting.

This report is verified to be accurate for the purposes of annual reporting to the
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by:

Mr Michael Morgan

Chief Officer and Chief Executive
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From the Chief Executive

It is my pleasure to present the 2020-21 Annual Report
for the South Australian Metropolitan Fire Service
(MFS). This report represents the collective activities
of approximately 1200 people who work tirelessly to
protect the South Australian community.

The MFS is the primary provider of urban firefighting
services to the State of South Australia and a statutory
authority committed to protecting life, property and the
environment from fire and other emergencies. The role
of the fire service includes prevention and education,
preparedness, response and recovery activities.

The 2020-21 financial year presented considerable
challenges to our community and all industries, both public and private. The COVID-
19 pandemic has continued to significantly affect the community and the economy. |
am particularly proud of the ongoing efforts of all MFS personnel, and in particular the
specialist role undertaken by the MFS COVID-19 Taskforce. Our combined efforts
ensured the ongoing provision of an adaptive emergency service in a rapidly changing
environment, whilst also working to protect our people and the wider community.
Despite these challenges, we remain focussed on delivering first class emergency
services that protect our community.

The MFS is committed to operational and corporate excellence and will continue to
strive to be the best emergency service it can be. Ultimately, this can only be achieved
through the efforts of its people.

| take this opportunity to acknowledge the support the MFS has received over the past
year from our partner emergency service agencies, the South Australian Country Fire
Service, the South Australian State Emergency Service, the South Australian Fire and
Emergency Services Commission, our Minister and the South Australian Government,
and the public of South Australia.

On behalf of the MFS Senior Management Team, | would like to take this opportunity
to acknowledge and thank all members of the MFS for their commitment and
dedication to the safety and prosperity of all South Australians.

o .
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Michael Morgan AFSM MBA
Chief Officer and Chief Executive

South Australian Metropolitan Fire Service
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Overview: about the agency

Our strategic focus

Our Purpose | The South Australian Metropolitan Fire Service (MFS) is the

Our Vision

Our Values

primary provider of urban firefighting services to the state of South
Australia and a statutory authority committed to protecting life,
property and the environment from fire and other emergencies.

The MFS is a community-focused organisation that aims to reduce
the number of preventable incidents, to protect lives and reduce
the economic, social and environmental losses to the community
resulting from fires and other emergencies that do occur.

By preventing and quickly and effectively responding to
emergencies, the MFS helps make all South Australians safer by
protecting lives, property and prosperity. The MFS also protects
the State’s manufacturing and retail industries, thereby protecting
jobs, skills and technologies that might not be replaced.

As an agency, the MFS is responsible to the Minister for
Emergency Services and works in collaboration with the South
Australian Fire and Emergency Services Commission
(SAFECOM), the SA Country Fire Service and the State
Emergency Service.

A safer and more prosperous South Australia.

Fires and other emergencies have the potential to harm the
public and the things they value. We seek to actively reduce the
number of preventable emergency incidents that occur and
ensure our organisation and communities are better prepared for
those emergencies that do happen.

Community — We will put the needs of our community first.

Safety — We will take all reasonable measures to ensure the
safety of the public and our personnel.

Professionalism — Our personnel must be experts in what they
do, committed to achieving the highest standards.

Teamwork — Teamwork is essential in all aspects of emergency
service provision.

Loyalty, Respect and Integrity — We will act with courage,
tenacity and in the best interest of the public.

Responsibility, Accountability and Quality — We will take
responsibility for our actions and aim to provide the best possible
service and value to our community.

Learning and Improvement — We will learn from our actions
and seek to do things even better in the future.
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Our
functions,
objectives
and
deliverables

Our Objectives are:

COMMUNITY — Help make the South Australian community safer
and more prosperous.

PREVENTION — Minimise the frequency and effects of fires and
other emergencies.

RESPONSE - Reduce risk to life, property, environment and
economy through operational excellence.

PREPAREDNESS - Develop a sustainable community-focused
organisation.

PUBLIC VALUE - Exceed expected standards of corporate
governance and provide public value

To achieve our objectives, we have adopted the following strategic
priorities:

1. Community Focus

o Deliver first class emergency services that minimise social,
economic and environmental loss.

e Actively engage with our community and authorising
environment to identify risks and priorities.

e Ensure we provide the right services in the right places.

e Ensure the services we provide are effective, efficient and
represent public value.

o Allocate our budget on the basis of community risks and
priorities and operate within it.

2. Frontline Services
PREVENTION

¢ Promote the adoption of cost-effective fire safety solutions that
protect lives and property.

e ldentifying innovative ways to deliver our successful Road
Awareness and Juvenile Firelighter Intervention programs as
the restrictions imposed by COVID-19 continue.

¢ Maintaining our high rates of fire cause identification and
eliminating products identified as potential fire causes from the
marketplace.

RESPONSE

¢ Maintaining 100% response rate to all emergencies.
The MFS will increase the number of Officers accredited to
manage or serve in functional management roles at major
national and state-level emergencies.

e Maintaining our current standards of call receipt and dispatch
for the SA emergency services sector.

¢ Maintaining our current levels of direct support to our workforce
and community during and after emergencies. This includes
ensuring the sustainability of our successful employee wellness
and mental health programs.
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3. Frontline Support Services
PREPAREDNESS

Implement the new Senior Firefighter Level 2 Development
Program to enhance the training provided to personnel
progressing to the rank of Station Officer or temporarily acting
up.

Implement key findings of the review of the MFS Staff
Development Framework.

Complete promotions processes for the ranks of Station Officer
and Commander.

Finalise and implement the MFS Learning and Development
Doctrine to enhance the quality, consistency and interoperability
of our educational and assessment methods.

Ensure effective and efficient procurement, management and
use of fit for purpose infrastructure, appliances and equipment.

4. Governance and Public Value
ORGANISATIONAL PERFORMANCE AND VALUE

Improve the integration and effectiveness of services provided
by the emergency services sector to deliver public value.
Freely provide transparent and accurate information to the
public and our workforce.

Ensure the effective management of MFS functional support
services.

Meet expected standards of governance, risk management,
compliance and value expected by our community and
stakeholders.

PEOPLE AND CULTURE

Improve the physical, mental and emotional wellness of MFS
personnel.

Develop a professional culture that improves effectiveness,
efficiency and public value.

Develop a sustainable, highly skilled workforce that reflects our
community.

Employ effective Human Resources management systems
consistent with the broader SA public sector.
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Our organisational structure
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Changes to the agency

During 2020-21 there were no changes to the agency’s structure and objectives as a
result of internal reviews or machinery of government changes.

Our Minister

The Hon Vincent Tarzia MP is the Minister for Police,
Emergency Services and Correctional Services.

Our Executive team
Mr Michael Morgan
Chief Officer and Chief Executive

e Responsible for the strategic and executive
management of business strategy across the MFS.

¢ Responsible with the ultimate oversight of the
command and deployment of operational
firefighting resources across the State.

e Drives the vision, discussion, development and
delivery of integrated and complex strategy for the
MFS.

e Exercises extensive legislative powers and
responsibilities conferred by legislation and will

determine the appropriate courses of action for the management of incidents
consistent with the Chief Officer’s role.

e Statutory member of the SAFECOM Board and is responsible for achieving
outcomes as described within and in compliance with the Fire and Emergency
Services Act 2005 (SA).

e Membership of the Emergency Service Sector (ESS) Executive responsible to
the SAFECOM Board for the collaborative management of the ESS.

e Statutory member of the State Emergency Management Committee.

e Accountable for operational outcomes as the State Controller (Fire Functional
Service).

e Responsible for ensuring compliance with the Emergency Management Act
2004 and the State Emergency Management Plan, in particular the role of State
Controller (Fire).

e Leads and influences new resources and infrastructure to accommodate
demographic changes with the State.
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Mr Paul Fletcher
Deputy Chief Officer

e Provides strategic, tactical and professional advice
to the Chief Officer/Chief Executive and the senior
management team on operational matters.

e Provides leadership and exceptional advice on
strategic and executive management business
approaches across the MFS.

e Leads innovation and change in the MFS and
including the development and delivery of
integrated and complex strategy for the MFS.

Ensures the protection of persons, property and the environment from fire,

chemical incidents and other emergencies by the provision of adequate physical

and appropriately trained human resources is achieved.

Ensures Enterprise Agreements and/or Industrial Awards reflect MFS strategic

direction by providing expert advice to Chief Officer/Chief Executive.

Represents the MFS in statewide forums, providing expert leadership and advice

in support of MFS’s corporate direction and to ensure effective inter-agency

performance and operation.

Undertakes delegated responsibilities to direct emergency response for incidents

that occur throughout the state.

Statutory member of the State Emergency Management Committee.

Legislation administered by the agency

Part 3 of the Fire and Emergency Services Act (2005).

Other related agencies (within the Minister’s areals of responsibility)

South Australian Fire and Emergency Services Commission (SAFECOM)
South Australian Country Fire Service (CFS)
South Australian State Emergency Service (SES).
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The agency’s performance

Performance at a glance

The MFS is responsible for the protection of the South Australian community
from the effects of fires, road crash, hazardous materials, rescues and other
incidents and deals with the effects of emergencies on a daily basis. The MFS
operates from 20 stations throughout greater metropolitan Adelaide and 17
stations in major regional centres.

During 2020-21 the MFS responded to approximately 21000 emergency
incidents. Of these, 18066 generated a response from Metropolitan
Operations; and 2760 from Regional Operations. In comparison, these activity
rates are relatively consistent with the data from the previous financial year.

MFS Regional Operations provide an emergency service to the major regional
centres protecting a significant proportion of South Australia’s regional
population, infrastructure and economic assets. During 2020-21, five MFS
regional stations responded to more than 260 emergency incidents, and these
include: Mount Gambier (497), Whyalla (299), Port Pirie (289), Port Augusta
(287) and Mount Barker (267).

MFS statistics show that the risks to our community continue to change over
time. Data indicates that the rate of structural fires has continued to drop
however, fires now burn hotter and faster and have greater potential to cause
significant damage and loss. Other risks, including the risk of road crashes
requiring rescue, continues to be a concern as the population of urban areas
increases. Both metropolitan and regional operations reported increases in the
number of rescues performed with an annual total of 5406 (in comparison to
5021 in 2019-20).

Implemented systems that allow MFS call receipt and dispatch personnel to
receive 000 calls from remote locations using secure internet links.

Effectively responded to significant urban fires including the Kilburn recycling
plant, Glenelg South IGA supermarket and Visy Industries Wingfield, as well as
providing strike teams and resources to support the South Australian Country
Fire Service (CFS) and other agencies during the 2020-21 bushfire season.

Undertook key initiatives to reduce the risks within South Australian built
environs, including reviews of buildings containing aluminium composite panels
(ACP) and the provision of engineering briefs and reports for defence projects
based in South Australia.

Increased capability in the scientific area to support risks associated with
emerging alternate energies, including hydrogen and solar.

11|Page

OFFICIAL



OFFICIAL

2020-21 ANNUAL REPORT for the South Australian Metropolitan Fire Service

Agency response to COVID-19

In response to the global COVID-19 pandemic, the MFS Special Operations/
HAZMAT team took lead responsibility for:

The development and coordination of the MFS COVID-19 Taskforce.

Ensuring that the MFS followed the advice of the Office of the Commissioner
for Public Sector Employment and SA Health.

Ongoing consultation with the United Firefighters Union of SA regarding
amended operational practice, to enable the continuation of our operational
capability, whilst also ensuring the safety of our personnel.

Supporting the State Emergency Management team in SA Health.

The provision of advice and physical resources to effectively facilitate MFS staff
in implementing work from home and remote meeting strategies.

Navigate the MFS through the Transition to Recovery and access to COVID-19
Vaccination programs.

The MFS also actively supported the International COVID-19 Detector Dog Project.
The State Control Centre Health held responsibility for the project which was managed
by the Adelaide University in partnership with both state and federal stakeholders. The
project was part of an international study group, involving 17 international partners and
major national stakeholders and was supported by the Australian Government
Department of Home Affairs.
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Agency contribution to whole of Government objectives

Key objective

More jobs

Lower costs

Better Services

Agency’s contribution

Preparedness (Learning and Development) — Actively engaging
with community forums and marketing the service to members
of the community who may not have previously considered
firefighting as a profession. Our aim is to increase the gender
and cultural diversity amongst potential firefighter recruit
applicants.

Preparedness — Continuous improvement of our responses and
incident management capabilities. Our aim is to provide
coordinated and robust Emergency Management arrangements
by working collaboratively, to enhance the integration of
emergency response and ensure we provide the closest, fastest
and most appropriate resources to all emergencies.

Public Value — Meet expected standards of governance, risk
management, compliance and value expected by our
community and stakeholders. Our aim is to provide an efficient
and accountable government service and enhance customer
satisfaction.

Preparedness — During a period of significant workforce
renewal, our aim is to develop a sustainable, highly skilled
workforce that reflects our community. The MFS also invests
heavily in programs that support the health and wellbeing of our
employees and their families.

Agency specific objectives and performance

To achieve our objectives, we have adopted the following strategic priorities:

1. Community Focus

o Deliver first class emergency services that minimise social, economic and
environmental loss.

e Actively engage with our community and authorising environment to identify risks and

priorities.

e Ensure we provide the right services in the right places.
¢ Ensure the services we provide are effective, efficient and represent public value.
e Allocate our budget on the basis of community risks and priorities and operate within

it.

2. Frontline Services

PREVENTION

e Promote the adoption of cost-effective fire safety solutions that protect lives and

property.

o Identify innovative ways to deliver our successful Road Awareness and Juvenile
Firelighter Intervention programs as the restrictions imposed by COVID-19 continue.
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Maintain our high rates of fire cause identification and eliminating products identified
as potential fire causes from the marketplace.

RESPONSE

Maintaining 100% response rate to all emergencies.

The MFS will increase the number of Officers accredited to manage or serve in
functional management roles at major national and state-level emergencies.
Maintaining our current standards of call receipt and dispatch for the SA emergency
services sector.

Maintaining our current levels of direct support to our workforce and community during
and after emergencies. This includes ensuring the sustainability of our successful
employee wellness and mental health programs.

3. Frontline Support Services
PREPAREDNESS

Implement the new Senior Firefighter Level 2 Development Program to enhance the
training provided to personnel progressing to the rank of Station Officer or temporarily
acting up.

Implement key findings of the review of the MFS Staff Development Framework.
Complete promotions processes for the ranks of Station Officer and Commander.
Finalise and implement the MFS Learning and Development Doctrine to enhance the
quality, consistency and interoperability of our educational and assessment methods.
Ensure effective and efficient procurement, management and use of fit for purpose
infrastructure, appliances and equipment.

4. Governance and Public Value
ORGANISATIONAL PERFORMANCE AND VALUE

Improve the integration and effectiveness of services provided by the emergency
services sector to deliver public value.

Freely provide transparent and accurate information to the public and our workforce.
Ensure the effective management of MFS functional support services.

Meet expected standards of governance, risk management, compliance and value
expected by our community and stakeholders.

PEOPLE AND CULTURE

Improve the physical, mental and emotional wellness of MFS personnel.

Develop a professional culture that improves effectiveness, efficiency and public
value.

Develop a sustainable, highly skilled workforce that reflects our community.

Employ effective Human Resources management systems consistent with the
broader SA public sector.
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Agency Indicators Performance

objectives

Frontline Foster behaviours that | - 147 home fire safety presentations.
Services — increase community

- No educational tours, visits and community
events scheduled. (All community education
and engagement activities were severely
affected by COVID-19 restrictions and
industrial action.)

Community preparedness. This
includes a range of
activities such as
educational visits,
consumer warnings,
home fire safety - Projected total of 4306 attendees in
presentations, teachers’ community education programs.
resources and
information distribution.

Frontline Identify risks associated | The MFS investigated:
Services — with fire and other - 147 fires for the MES.
Prevention emergencies.
- 54 fires for the CFS.
Fire cause established in 95% of all fires
examined.
This success rate means that causes are
identified, and dangerous products are promptly
removed from the community.
Foster behaviours that - 190 RAP presentations took place involving
increase community a projected total of 18 696 participants. All
preparedness. MFS RAP patrticipants (100%) indicated that they
provides the following will adopt safer behaviours post-program.
programs: - 0% of participants in JFLIP reoffend. The
- Road Awareness MFS believes that this program reduces
Program (RAP) community risk by decreasing the incidence
- Juvenile Eire of repeat fire lighting.
Lighters
Intervention

Program (JFLIP)
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Frontline
Services —
Prevention

Contd

Frontline
Services —
Response &
Recovery

Ensure South
Australian environs are
safe places to live and
work.

MFS Built Environs
programs help to
ensure the safety of the
South Australian public
buildings. This includes
ensuring new
developments have
required fire safety
systems and do not
employ high risk
products or
construction methods.

Ensure the
development and
delivery of effective
emergency
management systems.

Ensure appropriate
response is committed
to 100% of all incident
types.

Ensure the safe and
effective management
and control of incidents
and emergencies.

MFS conducted:

- 164 education and health facility inspections
and fire safety surveys.

- 580 building development proposal
assessments.

- 325 fire alarm inspections and connections.

- 96% of building development assessments
were completed within 28 days.

- 178 booster/hydrant tests/commissioning

- 178 Building Fire Safety Committee
meetings/inspections.

- 10 hot smoke tests conducted.
MFS Built Environs also:

- Consulted with developers and certifiers on
several high-profile State Government
infrastructure projects including the SA
Shipbuilding Infrastructure Upgrade, Heysen
Tunnel Mount Barker, Future Submarine
Project and Queen Elizabeth Hospital.

- Continue to actively engage with the
Department for Infrastructure and Transport
(DIT) to undertake building inspections
associated with aluminium composite
panels (cladding) and provide advice to
rectification work.

- 100% of major community events had a
current fire protection plan.

- 100% of all incidents had an appropriate
response committed.

- 68% of building and other structure fires
were contained to part of room or area of
origin.

- 74% of building fires were contained to the
room of origin.
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Frontline
Services —
Response &
Recovery

Contd

Frontline
Support
Services —
Learning &
Development

Ensure the MFS

responds to all fires and

other emergencies with
timely and weighted
response.

Ensure effective
operational call receipt
and dispatch.

A highly skilled
workforce that can
safely undertake roles
required of MFS
personnel.

Establish and maintain
effective career
development systems.

The total number of incidents generating a
response from Metropolitan Operations was
18066.

The total number of incidents generating a
response from Regional Operations was
2760.

Average Metropolitan ‘out the door time’
was 106 seconds, consistent with our target
of less than 120 seconds.

The % of MFS arrivals within 7 minutes of a
callout in a metropolitan area with a fulltime
crew was 76%.

The % of MFS arrivals within 11 minutes of
a callout in a regional area:

o With a Retained crew was 66.4%.

o For Station 50 Pt Pirie was 97%.

o For Station 70 Mt Gambier was 77%.
(Collective Regional target of 90%.)

Total of 26385 emergency calls were
received.

Average time to answer 000 emergency
calls was 4.8 seconds (within target of 5
seconds).

In 85.6% of cases, Triple Zero calls were
answered on first presentation.

No new firefighting personnel were recruited
(Projected recruitment numbers were not
met due to lower staff attrition.
Consequently, the projection for 2021-22
has also been reduced accordingly.)

493 personnel enrolled in nationally

recognised training through the MFS Staff
Development Framework; 418 mandatory
enrolments; and 75 voluntary enrolments.

MFS personnel enrolled in a total of 1030
units of study (1030 mandatory and nil
voluntary). Note: The new Senior Firefighter
Level 2 Development Program defers
voluntary enrolment in vocational programs
by one year.
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Frontline
Support
Services —
Infrastructure
& Logistics

Frontline
Support
Services —
Governance
& Public
Value

Frontline
Support
Services —
Governance
& Public
Value

Ensure the provision of
efficient whole of life
vehicle and equipment
solutions.

MFS fleet reserve
capability was severely
impacted by:

The fleet age and
associated
maintenance.

Increased recruit
training demand
(six appliances are
required to conduct
the 15-week course
with 24 recruits).

Fitting of Burn Over
Protection (BOPS).

Chassis rust and
pump mounting
failures which both
require repairs from
an out-sourced
engineer.

Surge Response
Group (SRG)
requirements.

Develop the leadership
and management skills
of our personnel.

Ensure sustainable and
environmentally friendly
practices are employed.

Operational performance was supported by
appropriate vehicles and equipment at
100% of incidents.

- The maintenance of fleet reserve capability
(min of 2 reserve appliances available 100%
of the time) was 20% (well below the target
of 80%). Fleet reserve levels were
impacted by fleet maintenance and
construction and delivery delays linked to
COVID-19.

- Appliances responded to incidents with no
report of failure that had impeded their
arrival; however due to the age of the
appliances and the ongoing cost of
maintenance the MFS must be prepared
that the risk of future failure is probable.
The fleet renewal strategy aims to mitigate
this risk.

Fleet Age:

- 1 Aerial requiring replacement within two
years (Target of 4).

- 2 Specialist vehicles requiring replacement
within two years (Target of 1).

- 54x2 Medium Urban Pumpers (MUP)
requiring replacement within two years.

- 2 Bulk Water Carriers requiring replacement
within two years.

- 1 Hooklift requiring replacement within two
years.

The MFS develops current and future leaders
through access to graduate and post-graduate
management gualifications. At senior
management level, personnel have access to
Graduate Certificate, Diploma and Masters
programs.

- 90% of senior managers hold tertiary
qualifications.

The MES aims to:
reduce energy usage;

- increase the volume of water reclaimed from
fire training activities; and

- restrict the volume of contaminated water
released during firefighting activities.
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Increase the total of
MFS photovoltaic
energy generation.

Ensure all required
organisational plans are
developed.

The MFS is required to
develop key plans for
submission to the
SAFECOM Board.

Ensure effective
corporate governance.

All new MFS stations are built with a
minimum of 12kW systems. The MFS now
has a total photovoltaic energy capability of
120kW (Target of >105kW).

The following plans were submitted:

MFS Business Plan
MFS Workforce Plan.

Monthly MFS Chief Officer reports were
submitted to the SAFECOM Board (11 in
total).

4 Corporate Governance Committee
meetings conducted (Target of 5).

10 Planning & Resilience Committee
meetings conducted (Target of 5).

10 Finance Committee meetings conducted
(Target of 5).

Indicators or fiscal performance:

An unqualified report from the Auditor
General.

Compliant with Audit and Verification
System for safety and injury management to
AS/NZS 4801 2000.

Injury Management: meeting key
requirements of the Return to Work Act.
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Corporate performance summary

The MFS is responsible for the receipt of 000 calls for the South Australian
Country Fire Service (CFS), the South Australian State Emergency Service
(SES), the MFS and the emergency dispatch of crews for these agencies. In
the past financial year, the MFS handled approximately 26385 emergency calls.
The average time to answer 000 emergency calls was 4.8 seconds (within
target of 5 seconds). In 85.6% of cases, Triple Zero calls were answered on
first presentation.

Metropolitan Operations attended approximately 18 000 incidents during 2020-
21. Of these, 841 were structure fires, 409 vehicle fires, 4236 rescues and 391
HAZMAT incidents. Average Metropolitan ‘out the door time’ was 106 seconds,
consistent with our target of less than 120 seconds.

During 2020-21, Regional Operations attended approximately 2760 incidents.
This included 146 structure fires, 58 vehicle fires, 1170 rescues and 73
HAZMAT incidents.

The MFS Road Awareness Program (RAP) delivered nearly 50% more
presentations compared to last financial year (190 presentations in 2020-21
compared to 128 presentations in 2019-20). This program continues to receive
positive results for measures of changed behaviour and program quality.

During 2020-21, unfortunately all educational tours, visits and community
events were cancelled due to COVID-19 restrictions. Despite these limitations,
the MFS were able to conduct 147 home fire safety presentations to a total of
4306 people. These presentations continue to create a positive impact in the
continuing decline in the number of structure fires.

The MFS Built Environment section has continued to actively engage in the
combustible cladding audit which has been completed on residential,
accommodation and health care buildings. Work continues with regards to
factories, office and retail buildings. The MFS has been in support of the partial
removal of aluminium composite panels on some premises, dependent on
operational requirements and the overall safety for occupants. The MFS will
continue to liaise with both government and private building owners to work
towards positive outcomes.

Following COVID-19 production shutdowns and global disruptions in shipping,
the MFS received delivery of four new Heavy Urban Pump appliances. In
October 2020, the MFS ordered a further eight appliances (a combination of
Heavy Urban General Pump and Heavy Urban Rescue appliances). Funding
to support the replacement of MFS appliances was announced as part of the
Government’s response to the Independent Review into the 2019/20 Bushfire
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Season. Fleet age is projected to reduce significantly over the next five years
due to additional funding provided in the 2020-21 budget.

e Selection and provision of new replacement Breathing Apparatus equipment
for operational personnel was undertaken. In May 2021, supply and training
was completed for MFS Regional Operations. Training and roll out for MFS
Metropolitan Operations commenced and is expected to be completed in early
2021-22.

e To ensure efficiencies, the MFS has actively engaged with their emergency
service sector partners to select and procure new helmets for operational
personnel. The MFS is specifying the ‘structural helmet’ and this process
remains ongoing.

e The MFS Fire Behaviour Training Facility at Angle Park was commissioned and
officially opened. This facility will ensure MFS firefighters and emergency
services staff are provided with the critical operational training required to
respond to high-risk urban fires.

e Completed a major review of the Staff Development Framework that included
extensive consultation with personnel and has enhanced and updated program
alignment as well as training and assessment strategies.

e Completed the development of a new elevated work platform training program
that meets SafeWork SA requirements and incorporates a new nationally
recognised unit of competency. The program formally commenced in June
2021.

Disability Access and Inclusion Plan

The South Australian Emergency Services Sector has finalised its Disability
Access and Inclusion Plan 2020-2024 which supports the Inclusive SA: State
Disability Inclusion Plan 2019-2023.

The Plan sets out the actions that the MFS as a member of the South Australian
Emergency Services Sector (ESS) will take over the next three years to improve
access and inclusion for people living with a disability including our staff and the
people that access our information and resources.

The MFS will monitor and contribute to the ESS report on the operation and
implementation of the Plan annually to the Chief Executive of the Department of
Human Services.
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Employment opportunity programs

Program name

Workforce
Renewal —

Enhance the
capacity and
efficiency of
recruitment and
recruit training
processes.

Workforce
Renewal —

Increase the
gender and
cultural diversity
among potential
firefighter recruit
applicants.

Workforce
Renewal —

Enhanced MFS
capability to
train personnel
in high-risk
settings as
firefighters and
officers.

Performance

Efficiencies have been realised through the introduction of an
application fee, and through re-engineering and resequencing
the Firefighter Recruitment and Selection Process. Each new
Recruit Course takes 75 business days. Graduates receive the
nationally recognised Certificate Il in Public Safety (Firefighting
& Emergency Operations).

The impact of the COVID-19 pandemic saw the predicted staff
separation rate significantly reduce; hence, this caused the
Recruitment Program to be revised to enable the MFS to remain
within our authorised FTE count. Separations are expected to
return to predicted rates in the coming years.

Actively engaging with community forums and marketing the
service to members of the community who may not have
previously considered firefighting as a profession. This
continues to be achieved through promotional campaigns and
activities including public space advertising, radio and digital
media advertising and numerous career and pre-application
information sessions.

The MFS will also:

- Continue to engage in active recruitment campaign
strategies to promote the MFS as an inclusive employer of
choice.

- Continue organisational involvement in the Champions of
Change Coalition.

- Maintain and promote White Ribbon Accreditation.

The MFS continues to invest heavily in workforce learning and
development to ensure new and existing operational personnel
can work safely and effectively in high-risk environments.

The MFS provides a minimum of six years competency-based
training through the Staff Development Framework and tertiary
level qualifications through the Executive Development
Program.

The new Structural Fire Behaviour Training Facility at Grand
Junction Road, Angle Park has been completed and has been
officially opened. Use of the training facility has commenced.
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Agency performance management and development systems

Performance management and
development system

MFS Organisational Doctrine — Provides
broad guidance to personnel about how
to behave and think in both operational
and non-operational settings.

MFS Staff Development Framework
(SDF) — All MFS personnel are provided
access to career-long nationally
recognised competency-based training.
All new Firefighters must complete six
years of mandatory development.

The draft policy entitled ‘Managing
Behaviour of MFS Employees’ will guide
the behaviour management of all MFS
employees covered by the provisions of
Part 3, Division 7 of the South Australian
Fire and Emergency Services Act
(2005).

The policy is accompanied by a draft
‘MFS Behavioural Appraisal template’,
designed as a supportive mechanism for
continuous improvement, through the
provision of timely feedback and
ongoing development of employee
behaviours, skills and competencies.

Emergency Services Sector Planned
Review and Development (PRD) for
MFS operational support staff.

Review and development of operational
staff.

Performance

Continued implementation of the MFS
organisational doctrine occurred,
including alignment with behaviour
management, cultural renewal and
diversity strategies.

418 personnel were compulsorily
enrolled in nationally recognised
qualifications through the MFS SDF.

In addition, 75 personnel voluntarily
enrolled in nationally recognised
professional development programs.

Collectively, MFS personnel were
enrolled in a total of 1030 units of study.

Draft policy and appraisal template will
be progressed through active
consultation and engagement with
relevant stakeholders, via the MFS
Diversity and Inclusion Advisory
Committee.

PRD sessions between MFS
employees and their line managers
continue, in compliance with sector
policy requirements.

Operational personnel participate in
mandatory performance management
discussions through less formal but
effective post incident review, skills
acquisition and reacquisition training on
an ongoing basis.
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Work health, safety and return to work programs

Program name

MFS Employee Support
Program

MFS Vaccination Program

Performance

100% of Station Visits by the Employee Support
Coordinator and Psychological Consultant based
on risk priority was achieved.

Increasing numbers of personnel seeking
assistance in the short term as the MFS places
priority on mental health awareness.

90% of the workforce voluntarily participated in flu
vaccinations.

100% participation in the HepB vaccination
program for those in frontline full-time
employment.

The MFS readily distributed information to staff
about access and booking options for COVID-19
vaccinations. Staff were assured that their
decision was voluntary.

The MFS provides vaccinations for USAR Cat 2
qualified personnel for protection consistent with
diseases and infections that might reasonably

expect to be encountered whilst on deployment.
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Program name

MFS Employee
Wellness &
Safety

Performance

Continued development of strategies to assist in reducing
workplace injury/illness and ensure the safest effective
recovery/return to work. Programs include:

Transition to retirement

Pre and post retirement support processes are 70%
completed.

Health and Fitness

Injury/iliness data analysis compliments the ongoing
movement screening testing, gym equipment rationalisation
and purchase and the commencement of station gym
refurbishments.

Voluntary health checks continue along with the development
of annual health checks aligned to functional fithess
requirements.

White Ribbon Campaign

MFS is an accredited White Ribbon organisation and
continues to provide a safer workplace through this ongoing
program.

AFAC Champions of Change Coalition

Continuing to implement the strategies developed by AFAC to
enhance cultural change management processes.

Diversity and Inclusion

Strategies are being developed and implemented to ensure
the MFS becomes a more diverse and inclusive organisation.

Operational Safety

The MFS remains committed to a second round of voluntary
PFAS blood testing in the second half of 2021.

MFS continues to be involved in AFAC activities including
PPC, Operational strategies, WHS and procurement (PPC,
appliances, equipment).

Review of Drug and Alcohol policy and procedures.
Mental Health Resilience

PEER program - Training upgraded and membership
expanded. This program remains ongoing.

Other programs that are being periodically reviewed to provide
assistance include: Domestic and Family Violence; Bullying
and Harassment; and Physical Health, Fithess and Wellbeing.
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Program name

Risk Management — The MFS
Work Health Safety and Injury
Management (WHS&IM) system
is aligned to AS/NZS 4801
(Occupational health and safety
management systems —
specification with guidelines for
use). The system is
underpinned by the philosophies
and methods set out in
AS/NZS/ISO 31 000, (Risk
Management — Principles and
guidelines) to ensure the MFS
achieves its safety and injury
management objectives.

Injury Management —
Firefighting remains a physically
and mentally demanding
occupation; the MFS commits
considerable priority and
resources to managing
employee injuries.

Performance

WHS&IM system performance is evaluated
through internal and external audit, review and
investigation of incidents, analysis of hazard,
incident, near miss (My SAFETY) reports, and
workers compensation (SIMS) data and surveys
to ensure effectiveness and ongoing
improvement.

There were 4 notifiable incidents during the
2020-21 period with one resulting in the issuing
of a provisional improvement, improvement or
prohibition notice.

Total gross workers compensation expenditure
increased by 44.25% with the major contributing
factor being an increase of 66.71% in income
payments.
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Workplace injury claims Currentyear Pastyear @ % Change
2020-21 2019-20 (+/7-)
Total new workplace injury claims 143 138 19.92%
Fatalities 0 1 0%
Seriously injured workers* 4 1 120%
Significant injuries (where lost time 33.52 39.29 15.85%

exceeds a working week, expressed as
frequency rate per 1000 FTE)

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more
under the Return to Work Act 2014 (Part 2 Division 5)

Work health and safety regulations Currentyear Pastyear % Change
2020-21 2019-20 (+/-)
Number of notifiable incidents (Work 4 2 100%

Health and Safety Act 2012, Part 3)

Number of provisional improvements, 1 0 100%
improvement and prohibition notices

(Work Health and Safety Act 2012

Sections 90, 191 and 195)

Return to work costs** Currentyear  Pastyear % Change
2020-21 2019-20 (+/-)
Total gross workers compensation 8196 479 5682 283 44.25%

expenditure ($)

Income support payments — gross ($) 3689122 2212909 66.71%

**hefore third party recovery

Data for previous years is available at: https://data.sa.gov.au/data/dataset/annual-
report-data-whs-and-return-to-work/resource/aec7c488-944d-477e-9dc2-
aaeafd4e44b55
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Executive employment in the agency

Executive classification Number of executives
EXECOB 1
EXECOC 1

Data for previous years is available at: hitps://data.sa.gov.au/data/dataset/annual-
report-data-executive-employment/resource/fdd65825-b107-4e97-984b-
3060dbf35a27

The Office of the Commissioner for Public Sector Employment has a workforce
information page that provides further information on the breakdown of executive
gender, salary and tenure by agency.
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Financial performance

Financial performance at a glance

The following is a brief summary of the overall financial position of the agency. The
information is unaudited. Full audited financial statements for 2020-2021 are

attached to this report.

Statement of 2020-21 2020-21 Variation | 2019-20
Comprehensive Income Budget Actual $000s Actual
$000s $000s $000s
Total Income 174 878 174 747 (131) 177 492
Total Expenses 162 769 174 522 11 753 149 891
Net Result 12 109 225 (11 281) 27 601
Total Comprehensive Result 12 109 225 (11 281) 77 276
Statement of Financial 2020-21 2020-21 Variation | 2019-20
Position Budget Actual $000s Actual
$000s $000s $000s
Current assets 8 697 2312 (6 385) 7 875
Non-current assets 196 828 190 157 (6 671) 186 791
Total assets 205 525 192 469 (13 056) 194 666
Current liabilities 38 015 36 676 (1 339) 32 989
Non-current liabilities 75 802 75 969 (167) 82 078
Total liabilities 113 817 112 645 (1 506) 115 067
Net assets 91 708 79 824 (11 884) 79 599
Equity 91 708 79 824 (11 884) 79 599

Consultants disclosure

The following is a summary of external consultants that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for the work
undertaken during the financial year.

Consultancies with a contract value below $10,000 each

Consultancies

All consultancies below
$10,000 each - combined

Purpose

Various
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Consultancies with a contract value above $10,000 each

Consultancies Purpose $ Actual payment
GHD Pty Ltd PFAS contamination testing 131 243
IFB Investigations Investigations of allegations 63 963

Total $195 206

Data for previous years is available at: https://data.sa.gov.au/data/dataset/annual-
report-data-consultants/resource/b5e9600e-81b2-47e1-952a-f0cabab673c33

See also the Consolidated Financial Report of the Department of Treasury and
Finance for total value of consultancy contracts across the South Australian Public
Sector.

Contractors disclosure
The following is a summary of external contractors that have been engaged by the

agency, the nature of work undertaken, and the actual payments made for work
undertaken during the financial year.

Contractors with a contract value below $10,000
Contractors Purpose $ Actual payment

All contractors below Various $25 081
$10,000 each - combined

Contractors with a contract value above $10,000 each

Contractors Purpose $ Actual payment

Babcock Pty Ltd Engineering Support Services $884 277

MWAH Diversity and Inclusion $156 310
Consultation

The Galup Organization Talent Selection Fee $127 738

NGS Global Capability and Development $41 560
Assessment

Weber Frankiw Surveyors Land Surveyance Fee $12 182

David Gordon Smith Development of Database $10 500

(J-Flip and Asset Tracker)
Total $1 232 567
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Data for previous years is available at: https://data.sa.gov.au/data/dataset/annual-
report-data-contractors/resource/d8bd26b6-ac63-4a2f-8a66-adde91c465d0

The details of South Australian Government-awarded contracts for goods, services,
and works are displayed on the SA Tenders and Contracts website. View the agency

list of contracts.
The website also provides details of across government contracts.
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Risk management

Fraud detected in the agency

Category/nature of fraud Number of instances

Type of fraud 0

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.
Strategies implemented to control and prevent fraud

SAFECOM maintains a governance structure and internal controls that are designed
to prevent and minimise the impact of fraud including:

- Fraud, corruption, misconduct and maladministration policy, procedure and
control plan in place.

- Financial and human resource policies and procedures.

- An Audit and Risk Committee that reports to the SAFECOM Board.

- Regular financial monitoring and reporting.

Data for previous years is available at: hitps://data.sa.gov.au/data/dataset/annual-
report-data-fraud/resource/e7e46474-7f6b-4562-9de3-759307df4a8c

Public interest disclosure

Number of occasions on which public interest information has been disclosed to a
responsible officer of the agency under the Public Interest Disclosure Act 2018:

Nil

Data for previous years is available at: hitps://data.sa.gov.au/data/dataset/annual-
report-data-whistle-blower/resource/6b7df5a7-ff17-45d8-b002-3937ebch18c8

Note: Disclosure of public interest information was previously reported under the Whistleblowers
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.
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Public complaints

Number of public complaints reported

Complaint Sub-categories Example Number of
categories Complaints
2020-21
Professional Staff attitude Failure to demonstrate 0
. values such as empathy,
behaviour )
respect, fairness, courtesy,
extra mile; cultural
competency
Professional Staff competency Failure tFo actllon_ sferwced 0
behaviour request, poorly informe
decisions; incorrect or
incomplete service provided
Professional Staff knowledge Lack of service specific 0
. knowledge; incomplete or
behaviour
out-of-date knowledge
Communication Communication Inadequate, dela_lyeql or 0
. absent communication with
quality
customer

Customer’s confidentiality or
privacy not respected;
information shared
incorrectly

System offline; inaccessible 0
to customer; incorrect
result/information provided,;

poor system design

Service difficult to find; 0
location poor; facilities/

environment poor standard;

not accessible to customers

with disabilities

Processing error; incorrect 0
process used; delay in

processing application;

process not customer

responsive

Incorrect policy 0
interpretation; incorrect

policy applied; conflicting

policy advice given

Policy content difficult to 0
understand; policy

unreasonable or

disadvantages customer

o

Communication = Confidentiality
Service Systems/technology
delivery

Service Access to services

delivery

Service Process
delivery

Policy Policy application

Policy Policy content
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Complaint
categories

Service quality

Service quality

Service quality

Service quality

Service quality

No case to
answer

Sub-categories

Information

Access to
information

Timeliness

Safety

Service
responsiveness

No case to answer

Example

Incorrect, incomplete, out
dated or inadequate
information; not fit for
purpose

Information difficult to
understand, hard to find or
difficult to use; not plain
English

Lack of staff punctuality;
excessive waiting times
(outside of service
standard); timelines not met
Maintenance; personal or
family safety; duty of care
not shown; poor security
service/ premises; poor
cleanliness

Service design doesn’'t meet
customer needs; poor
service fit with customer
expectations

Third party; customer
misunderstanding;
redirected to another
agency; insufficient
information to investigate

Total

Additional Metrics Total
Number of positive feedback comments 13773
Number of negative feedback comments 0
Total number of feedback comments 13773
% complaints resolved within policy timeframes 100

Number of
Complaints

2020-21

1

NB: Data also includes feedback gathered by the MFS Community Safety & Resilience Department which
consisted of positive feedback from:
Community engagement presentations (232)
Juvenile Fire Lighters Program, 3 & 12 Month Evaluations (55)
Road Awareness Program (13 466)
Direct email communications (9).
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Data for previous years is available at: hitps://data.sa.gov.au/data/dataset/annual-
report-data-complaints/resource/298a27a0-2dal-4314-bb1f-9b3eb213260a

Service Improvements

Information is readily available on the MFS website (Contact Us / Feedback -
https://www.mfs.sa.gov.au/contact-us/feedback/ ) about how to provide feedback
or lodge a complaint with the organisation.

Service improvements resulting from a complaint included:

e Enhanced awareness of compliance with the South Australian Government
requirements regarding marketing, communications and social media use.

¢ Development of a detailed procedure relating to social media use.

Compliance Statement

The South Australian Metropolitan Fire Service is compliant with Premier Y
and Cabinet Circular 039 — Complaint management in the South
Australian public sector.

The South Australian Metropolitan Fire Service has communicated the Y
content of PC 039 and the agency’s related complaints policies and
procedures to employees.
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Appendix: Audited financial statements 2020-21

South Australian Metropolitan Fire Service

Financial Statements

For the year ended 30 June 2021

36|Page

OFFICIAL



OFFICIAL

2020-21 ANNUAL REPORT for the South Australian Metropolitan Fire Service

South Australian Metropolitan Fire Service
Statement of Comprehensive Income
for the year ended 30 June 2021

W cartify that the;

# financial statements of the South Australian Metropolitan Fire Service:
- ame in accordance with the accounts and records of the South Australian Metropolitan Fire Service;
= comply with relevant Treasurer's Instructions;

- comply with relevant accounting standards; and

- present a rue and fair view of the financlal position of the South Australian Metropolitan Fire Servica at the end
of the financial year and the result of its operations and cash flows for the financial year.

* internal controls employed by the South Australian Metropolitan Fire Service for the financial year over its financial
reporting and its preparation of financial staternents have been effective,

Z\‘

Michael Morgan § Julie Best
Chiaf Officer Manager, Financial Senices
South Australian Metropolifag South Auvstralian Metropolitan Fire Service
{ 7 September 2021 17 September 2021
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South Australian Metropolitan Fire Service
Statement of Comprehensive Income
for the year ended 30 June 2021

2021 2020

Mote £'000 §'000
Income
Contributions from the Community Emergency Services Fund 241 164 213 152 424
Fees and charges 22 4 251 &5 707
Commaonwealth sourced grants and funding 23 1216 1175
SA Government grants, subsidies and transfars 2.4 4 140 16 616
Met gain from disposal of non-current assets 25 - 1
Interast revenues 3 &
Other income 28 a54 1 563
Total income _ 174 747 177 492
Expenses
Employee benefis 3.3 144 B3 123 338
Supplies and services 4.1 20 881 17 oEoQ
Grants and subsidies 4.2 40 322
Barrowing costs 25 30
Depreciation and amortisation 4.3 B 290 T 819
Met loss from disposal of non-current assets 25 603 -
Other expanses 7o 393
Total expenses 174 522 149 891
MNet result 225 27 601
Other comprehenslve Income
tams that will not be reclassified fo nel resulf
Changes to asset revaluation surplus - 49 675
Total other comprehensive income - 49 675
Total comprehensive result 225 77 276

The accompanying notes form part of these financial statements. The net result and total omm}ehfnqive rasult ara
attributable o the 54 Gowernment as owner.
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South Australian Metropolitan Fire Service
Statement of Financial Position
as at 30 June 2021

202 2020

Maote $'000 £'000
Current assets
Cash and cash equivalents 6.1 343 5 BOS
Receivables 6.2 1 968 1880
Total current assets ) 2312 7875
Mon-current assets
Property, plant and equipment 5.1 190 105 186 664
Intangible assets 54 52 127
Total non-current assets 190 157 186 791
Total assets 192 469 194 666
Current liabilities
Fayablas 71 20594 7196
Employee benefits 34 21 386 20051
Provisions 7.3 6 877 5475
Financial liabilities 7.2 308 268
Tatal current liabilities 36 676 32 989
Mon-current liabllities
Payahles 71 4 566 4 G0B
Employes banefits 3.4 25824 26 371
Provisions 7.3 44 569 50 0BG
Financial lisbilities 7.2 1010 1013
Total non-current liabilities 75 969 B2 078
Total liabilities 112 645 _115 067
Met assets 79 B24 79693
Equity
Asset revalvation surplus 8.1 148 120 148 120
Retained earnings 8.1 (6B 286) (68 521)
Total equity T8 824 79 599

The sccompanying netes form part of these financlal stataments. The total equity is attributable to the SA Government
a5 owner.
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South Australian Metropolitan Fire Service
Statement of Changes in Equity
for the year ended 30 June 2021

Asset

revaluation Retained ;Tt;
surplus earnings

$'000 $°000 $'000
Balance at 1 July 2019 a8 445 {96 122) 2323
Met result for 2019-20 - 27 601 27 601
(Gain on revaluation of land and buildings during 2018-
20 27 282 - 27 282
Galn on revaluation of vehicles during 2018-20 21 406 - 21 405
Gain on revaluation of plant and equipment during
2019-20 BET - SB7
Total comprehensive result for 2018-20 48 676 27 61 77 276
Balance at 30 June 2020 148 120 {68 521) 79 599
Met result for 2020-21 - 225 225
Total comprehensive rasult for 2020-21 - 225 225
Balance at 30 June 2021 8.1 148 120 (65 296) 79824

The accompanying notes form part of these financial statements, The net result and total comprehensive result are
attributable to the SA Government as owner,
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South Australian Metropolitan Fire Service

Statement of Cash Flows
for the year ended 30 June 2021

2021 2020
Cash flows from operating activities Mote $'000 $000
Cash inflows
Confribufions from the Community Emergency Services Fund 164 213 152 424
SA Governmeant grants, subsidies and transfers 4 488 16 506
Fees and charges 4 251 6133
Receipts from grants and contributions 1328 1285
interest received 3 G
GST recovered from the Australian Taxation Office 2 306 1086
Recaipls for paid Parental Leave Scheme ag 56
Other receipts 1342 1157
Cash generated from operations 177 978 178 653
Cash outflows
Employes benafits payments (148 G4d) {148 040)
Supplies and services payments (23 773) {20 027)
Interest paid (25) {30y
Payments for paid Parental Leave Scheme {40) (47}
Granis and subsidies paymants {40} (322)
Cash used In operations {172 522) {168 468)
Met cash provided by operating activities 82 5 456 10 187
Cash flows from investing activities
Cash outflows
Purchase of property, plant and equipment (10 686) (6 890}
Cash used in investing activities (10 68E) (& B20)
Net cash used in investing activities {10 68E) {6 890)
Cash flows from financing activities
Cash outflows
Repayment of principal portion of lease llabilities {322) {317)
Cash used in financing activities (322) (317)
Net cash used in financing activities (322) (317)
Net decrease in cash and cash equivalents (5 552) 2980
Cash and cash eguivalents at the beginning of the reporting periad 5 895 2915
Cash and cash equivalents at the end of the reporting period B 343 58585

The accompanying notes form part of these financial statemeants.
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South Australian Metropolitan Fire Service

Notes to and forming part of the financial statements

For the year ended 30 June 2021
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South Australian Metropolitan Fire Service
Notes to and forming part of the financial statements
For the year ended 30 June 2021

1. About the South Australian Metropolitan Fire Service

Uinder the Fire and Emargency Sendces Act 2005 (the Act), the South Australian Metropolitan Fire Service (MFS) s a
real-for-proft body conporata, an agency of the Crown and part of the consalidated emergency services sector,

The financial statemeants include all the controlled activities of MFS.

1.1. Basis of preparation

The financial statements ara genaral purposs financial statements prepared In complianoe with:
¢ soction 23 of the Public Aingnee and Awolt Aot 1987

+«  Treasurer's [nstructions and Accounting Policy Statements issued by the Treasurer under the Public Finance
and Audif Act 1987, and

The financial statemenis ane prepared based on a 12-month reporting period and presented in Australlan curmency. The
histoncal cost convention is used unkess a diferent measuremeant basis iz specifically disclosed in the nole associated
with the item measured,

Azsets and llabilities that are to be sold, consumed or realised as part of the normal cperating cycle have been dassified
a5 current assets or current labilities. Al other assets and liabilities are classified as non-currant,

MFS is nol subject to Income Tax, MFS is liable for Payroll Tax, Fringe Benefits Tax (FBT) and Goods and Services Tax
{GET).

Income, expenses and assets are recognised net of the amount of GST exoept:

+« when the GST incurred on a purchase of goods or senvices is not recoverable from the Australian Taxation
Cffice, in which case the GST |s recognised as part of the cost of acquisifion of the asset or as part of the
expanse item applicable; and

« receivables and payables, which are stated with the amount of GST included.

Significant accounting pedicles are set out throughout thase notes.

1.2. Objectives and programs
Objectives

The MF3 s established under the Fire and Emergency Services Act 2005 (the Acf) and is responsible upder the Act for
the following functions:

* o provide services with a view fo preventing the outbreak of fires, or reducing the impact of fires, in any fire district

& o provide afficiant and responsive services in any fire district for the purpesa of fighling fires, dealing with othar
emergancias or undariaking any rescue

#  to profect ife, property and environmental assets from fires and other emargancies ocourring in any fire disfrict
= todevelop and maintain plans to cope with the effects of fires or emergencies in any fire district

*  toprovide senvices or support to assist with recovery in the event of a fire or other emergency in a fire district
& o pariorm any other function assigned to MFS by or under this or any olver Act.

Funding of MFS is primarily derived from the Communily Emergency Services Fund (the Fund), in accordance with
the Emengency Services Fundimg Act 1998

Programs

In achieving its objectives, MFS provides services within three general areas: frontline services, frontline sarvices support
and governance and public value. These services are classified under one program titled *South Australian Metropaolitan
Fire Sarvice',
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Notes to and forming part of the financial statements
Faor the year ended 30 June 2021

1.3. Impact of COVID-19 pandemic

The COVID-19 pandemic has impacted on the operations of MFS and the impacts are included under the relevant
disclosura notes, The key impacis in 2020-21 wera:

o Additional expenditure of $336 000 fo keep personnel safe while malntaining sarvice defivary to the commumnily.
s Additional expenditure to support the South Austrafian response to the COVID-18 pandemic,
+  Reducad capital expenditure and delays in supplier defvery fime frames duwe to supplier business restrictions,

The Emergency Services Secior has considerad the possible impact of the COVID-19 pandemic on property, plant and
equipment valugtions and has conduded that there is no cbsornvable evidencs of what that impact would be at this slage.

1.4. Budget performance

The budgst performance table companes MFS outcomes against budgst information presented to Parliament (2020-21
Budost Paper 4). The budget amounts have not been adjusted to reflect revisad budgets or administrative restructures

The budgst process is not subject to audit
Crriginal

Note budget Actual Varlance
iy 2024

Statement of Comprehensive Income £'000 $°000 §'000
Income
Confributions from the Community Emergancy Services
Fund 164 404 164 213 (191}
Fees and chargss 4 041 4 251 (EE0)
Grants and contributions 1216 1216 -
54 government grants, subsidies and fransfers 4 025 4110 a5
Inlezresl revenue 1z 3 {102
Other incoma 180 a54 774
Total Income 174 878 1T4 747 (131)
Expenses
Employeas banafita {a) 135 677 144 533 B 958
Supplies and services o) 16 266 20 BB1 4 605
Grants and subsidies - 40 40
Borrowing costs b 25 (=]
Depraciation and amorisation 8Ba3 B 290 {583
el s fromn disposal of non-current assets - BO3 S03
(iher expenses 1822 70 (1862
Total expenses 162 768 174 522 11 753
Met result 12 108 225 (11 884)
Total comprehensive result 12 108 225 (11 B84)

Explanations are provided for varlances whers the variance exceads the graater of 10% of the ariginal budgeted amount
and 5% of onginal budgated tatal expenses,

a Thevariance in employes benafits axpense was mainly dus to the up take of lsave cancellad in 2019-20 due to
COVID and increased sick laawe.

b The variance in supplies and sarvices expense was mainly due to an incraasa in vehicle and building repairs and
maintenance costs.
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South Australian Metropolitan Fire Service
Notes to and forming part of the financial statements
For the year ended 30 June 2021

1.4 Budget performance (continued)

Origlnal

Hote budget Actual Variance

2021 2021

$000 $'000 000
Investing expenditure summary
Total new projects {8} 3047 1612 1535
Toftal existing projects {a) 3803 2108 1 624
Total Annual Programs @ _ 11 704 8 350 3354
Total investing expenditure 18 554 11871 B 583

Explanations are provided for vaniances whena the vanancs exceeds the greater of 10% of the original budgeted amount
and 5% of ariginal budgatad total expenses,

a Onginal budget is higher than actual expenditure due to delays in supplier delivery timeframes, and supplier
business restrictions.

1.5. Significant transactions with government entities

Significant transactions with government related entities

Significant transactions with tha 5A Governmeant are identifiable throughout this financial report. In addition:
+  Confributions received from the Community Emergency Senvices Fund (refer nate 2.1)
«  Payment made to Attornay-General's Depariment for the government radio network for $2.53 million.

45|Page

OFFICIAL



OFFICIAL

2020-21 ANNUAL REPORT for the South Australian Metropolitan Fire Service

South Australian Metropolitan Fire Service
Notes to and forming part of the financial statements
For the year ended 30 June 2021

2. Income

2.1. Contributions from the Community Emergency Service Fund

2021 2020

§'000 §'000
Community Emengency Services Fund 164 213 152 424
Met contributions from the Community Emergency Services Fund 164 213 152 424 .

Contributions from Community Emergancy Services Fund (the Fund) are recognizad as revenues when MFS oblains
contral over the funding. Confrel over contributions s nomally olained upon receipt.

For details on the expenditure associated with the contributions from the Communily Emergency Services Fund rafar
mate 3.3 and note 4

2.2. Feas and charges

2021 2020

$'o000 $000
Fire alarm attendance fees 137 2483
Fire alarm maonitaring fess 2520 2 441
Firg aafaty faas 272 309
Incidant cost recoverias 78 454
Total fees and charges 4 251 5707

Revenue from fees and charges is recognised from contracts with customers excapt for recoverias,

Feas and charges revenue are recognised at & point in time when MFS satisfies parformance obfigations by tranaferring
the promised goods of servicas bo its cuslamarns.

MFS recognises revenue from contracts with customess from the following major sources:
Fire alarm attendance and fire safety fees

MFS provide a range of fire alarm attendance and fire safety services to customers and charge prascribed fees for thesa

services as regulated under the Fire and Emergency Services Act 2005 MFS recognise revenue for these services in
arrears once the relevant deliverables have been provided to the customear in line with MFS' legislated responsibilities and

intarnal palicies.
MFE ia a rafarrs] sgancy undar tha Planning, Developmant and Infrastriciure Regulations 2077 and recaive revenue from
cistomers for undertaking development assessments in designated bushfire prone areas under the Planning and Design
Code

Paymemts for development asasasments are received in advance upon referral of the development application to the MFS
from the Attorney-Generals Department or direct from the customer, MFS |s required to undertake an assassmant of the
develonmeant and provide statutory advics B tha ralevant paries, Revenua |2 recognised In armeans once siaiutony ardvica
has been provided.

Fire alarm monitoring fees

MFS undartake fire alarm monitodng services for customers and charge prescribed fees for these sendces as regulated
under the Fire and Emergency Senices Acf 2005, Customers are charged an annual fes for this senvice and generally pay
upfront in the first quarter of the financial year, MFS recognise revenue for monitoring services over the fime services ara

provided, with all sanvicas deliverad by 20 Juna at tha and of the inancial year,
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South Australian Metropolitan Fire Service
Notes to and forming part of the financial statements
For the year ended 30 June 2021

2.2, Fees and charges {continued)
Incident recoveries

MFS provide support bo interstate juisdictions that request it when an emergency incident ocours. The terms of deployment
ara managed under the Arrangemant for Imterstate Assistance Framework by the Mational Resource Shasing Centre undar
the Australian and Mew Zealand Mational Council for Fire and Emergancy Services (AFAC),

The inputs of the request are ouliined in an operating plan and may include personnel, firsfighting equipment and supplies,
and consumabies, Payment is made by the jurisdiction who received the assistance in arrears onoe performance
obligations have been mat and todal costs of assistance have boen assessed. Revenue is recognised in arrears once the
emargency event has concluded and all assislance outlined in the operating plan has been ceased,

2.3. Commonwealth sourced grants and funding

2021 2020
$'000 £'000
Commonwealth Government 1216 1175
Total Commonwealth sourced grants and funding 126 1175

Contributions are recorded as an asset and income whan MFS oblains contral of the contribufions or obtains the right o
receive the confributions and the income recognition criteria are med, this is genarally on receipt.

Commanwealth grant funding for MFS relates to the cost of providing fire and emergency senvices o Commanwealth
propartias under the Mamorandusm of Understanding for the Provision of Fire Sarvices. All contribufions received from
the Commonwealth are confributions with unconditional stipulations.

2.4, SA Government grants, subsidies and transfers

2021 20230
£'000 $'0040
Capital Program 4 000 -
Intra gowermmeant transfer 110 15 616
Total SA Governmaent grants, subsidies and transfers 4110 16 616

SA Government grants, subsidies and transfers are recognised as income on receipl,
Capital Program is related to the funding from DTF for acosarated statinon upgrades and appliancs replacsments.
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South Australian Metropolitan Fire Service
Motes to and forming part of the financial statements
For the year ended 30 June 2021

2.5. MNetgain/ (loss) from disposal of non-current assets

2021 2020
$'000 §'000
Vehicles
Het procesds from disposal = -
Less carmying amount of assats disposed [552) -
Met gain l{loss) from disposal of vehicles {552) .
Plant and egquipment
Met proceeds fram disposal . -
Less carrying amaunt of assels disposed (5] -
Met gain/{loss) from disposal of plant and equipment {6) -
Intangibles
Met proceeds from disposal - -
Less: Met book value of asseds disposed (45] =
Met gaini{loss) from disposal of computer software (48) -
Total assets
Met proceeds from disposal -
Lass met book value of assets disposad {504} =
Met gaini(loss) on disposal of owned assets _ (E04) -
Gainf{loss) on modification of right-of-use assets 1 1
Total net gaind (loss) from disposal of non-current assets — {603} 1

Gainsfiosses on disposal ara recognisad at the date which control of the Bsset s passed 1o the buyer and are determinsd
after deducting the cost of the asset fram the procesds at that time. When revalued assets are sald, the revaluation
aurplus is fransfamed to ratained eamings.

Galnsflosses on modification of right-of-use (ROU) assets include the derecognition of the ROU assets (note 5.1) and
aszocigted leasa liabiities (nofe 7_2) whesa the lease terms and conditions ware modified during e curment year,

2.6. Other income

2024 2020

£'000 §'000
Insurance recovaries 40 10
Assats received free of charge . 8
Salary recovenas &0 57
Sundry reveriues 480 1064
Rent of premises 385 382
Other 13 42
Total other income 954 1 563

Other income is recognised upon receipt, axcept for tha Rent of premises.

MFS receives revenue from long term leases agreements with tenants for land controfled by the Minister for Police,
Emergency Services and Comectional Sendicas, Paymant is made by the tenant on a monthly besis in advance. MF3
recognise this revenue on a time proportionete basis over the lease period,
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South Australian Metropolitan Fire Service
Notes to and forming part of the financial statements
For the year ended 30 June 2021

3. Board, committees and employees
3.1. HKey management personnel

key management personnel of MFS include the Minister for Police, Emergency Services and Comrectional Services, the
Chief Officer and the Deputy Chief Officer of MFS who have responsibility for the strategic direction and management of

the agency.
The compensation deteiled below excludes the salary and other banefits of the Minister for Police, Emergency Services
and Correclional Senices receives. The Minister's remuneration and allowances are set by the Padiamentary

Remunaration Act 1890 and the Remuneration Tribunal of SA respectively and are payable from the Consolidated Account
(via Departmeant of Treasury and Finance) under section 6 the Pariamentan Remunaration Act 1950,

2021 2020
Compensation $'000 §°000
Salaries and cther short term employes benafits 510 503
Post-employment benefits 1 59
Total compensation 581 562

Transactions with key management personnel and other related parties

The Department did not enter into any fransactions with key managemant personnel or their close family during the
reporting pariod that were mol congistent with normal procuremant srangemants.

3.2, Remuneration of board and committee members
Members of boards and committeas during 2021 wera;
South Australian Metropolitan Fire Service Disciplinary Committes

L D P Hollznd

R Thompson®
S J Smithson®
B Robertzon®

*  In accordance with the Premier and Cabinet's Gircular Number 016, govemment employees did not recene any
remuneration for beard/committes duties during the financial year.

Board and committes remuneration
The numbar of members whosa remuneralion receivedireceivable falls within the following bands:

2021 2020
$0-$19 860 4 B
Total number of members 4 ]

The total remuneration received of receivable by members was §6 000 (2020: $5 000). Remunesation of membsars
includes siting fees, superannuation contibutions, salary sacrifice banefits, finge benefits and related frings benafits
A

For the purposes of this table, travel allowances and other out-of-pockst expanses paid to members have nol bean
included as remunaration a8 it is consldersd o b irmbursermant of direct axpenses incurred by relevant members,
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South Australian Metropolitan Fire Service
Notes to and forming part of the financial statements
For the year ended 30 June 2021

3.3. Employee benefits expenses

20 2020

$'000 $'000
Salaries and wages 103 314 102 917
Wiorkers compensation 23z (18 754)
Employmant on-cosis - suparannuation 16900 14 254
Annual lesva 13 246 13 232
Long sendce leave 177 931
Payrall tax G594 GE14
Skllls and experence retenfion keave 1021 1076
Additional compensation 2178 163
Board fess 5 &
Other employment related axpensas 270 332
Total employee benefits expenses 144 633 123 338

Employment en-costs — superannuation

The superannuation employment on-oost charge represents MFS's contributions to superannuation plans in respect of
curment services of current employees, There are mo liabilibes for payments o beneficiaries recognisad by MFS as they

have bean azsumed by the respactive suparannualion schemes,

Employee Remuneration

The number of employees whose remuneration received or recaivabie falls within the following banda:

Employees
2021 2020
Number Humber
F154 001 to $174 000 143 123
$174 001 to $184 000 43 A5
$104 001 1o $214 000 il 16
F214 007 10 F234 000 e ¥
234 001 1o 5254 000 ] 2
F254 001 to $274 000 2 -
£274 001 1o 284 000 - 1
204 001 to 3314 000 - 1
$314 001 to 3334 000 1 =
Tatal 216 185

The total remuneration received by these employeas for the year was 337.44 million (2020: 332,18 millin).

Tha table Includes all employess whasa normal remuneration was equal to or greater than the base executive
rarnuneration level during the year, Remunaration of employees reflects all costs of employment including salaries and
wages, payments in lieu of leave, superannuation contributions, salary sacrifice benefits and fringe benefits and any
fringe benafits tax paid or payable in respect of those benafits as well as any termination benefits for employaas who

hawve left MFS.
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South Australian Metropolitan Fire Service
Notes to and forming part of the financial statements
For the year ended 30 June 2021

34. Employes banefits liability

2021 2020
$'000 £'000
Current
Annual leave 12 801 11 845
Accrued salares and wages gty 3 381
Long service |eave 2716 2 885
Skifts and experience retention leave 1862 1859
Total current employees benefits 21398 20 051
MNon-current
Long service leave 25 824 26 311
Total non-current employes benefits 25 824 26 371
Total employees benefits 47 220 46 422

Employes benefits accrue as a result of services provided up fo the reporting date that remain unpaid. Long-term
employee banefils are measured at present value and short-term employee benefits are measured at nominal amounts.

Salaries and wages, annual leave skills and experience retention leave (SERL) and sick leave

The lianility for salary and wages is measwured as the amount unpaid 8t the reporting date at remuneration rates current
at reporting date.

The: annual leave liability and the SERL Rahility in full is expected to be payable within 12 manths and is measured at the
undiscounted amount expectad to be paid

Mo provision has besn made for sick leave as all sick leave is non-vesting and the average sick leave taken in futura
years by employeas is estimatad to be less than the annual entitemeant of sick leave.

Long eervice laave

The: liability for long service leave is MeasUres &s the present value of expectad future paymants fo be made in respect
of sarvices provided by employees up to the end of the reporting pericd wsing the project unit credit methods. Details
about the measurament of long serice leave liability is provided as nofe 10,1,
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South Australian Metropolitan Fire Service
Notes to and forming part of the financial statements
For the year ended 30 June 2021

4. Expenses
Emgployee benefils expenses are disclosad in note 2.2,

4.1. Supplies and services

20 2020

£'000 $'000
Property cosis 3876 3129
Wehickes 2872 343
Governmant radio network 2532 2373
Consultancy, contractors and legal fees 2 754 1518
Caomputing costs 1349 1723
Operational costs 34149 1629
Uniforms and protective clothing 1386 824
Travel and training 439 742
Communications 54 B04
Inaurance premiums 329 354
Low-vzlue leases 187 116
Other expanses 1284 1448
Total supplies and services 20 851 17 988

Other

Audit fees paidipayable to the Auditor-Generalla Department (AGD) relating o work performed under the Putlic Snancs
and Auwdit Actwere $30 000 (2020 $30 000). These costs are recognised in 'Othar expenses’ above, Mo other services
wiena provided by the Auditor-Gensrals Departmant.

Leases

MFS recognises lesse payments associated with low value leases (less than (§15 000) as an axpense on & straight-line
basis over the lease tarm. Lease commilments for shori-tenm |eases is similar to short berm lease expenses disclosed,

Consultants

The number of consultancies and dollar amount paidipayable (included in supplies and services expenseas) o
consultants that fell within the following bands:

M. 2021 Mo, 2020

$'000 $°000

Balow $10 000 L3 19 i 23

F10 000 or above 2 195 5 338

Total pald | payable to the consultants engaged 7 214 11 Je2

4.2. Grants and subsidies

2021 2020

000 $'000

Racurrent graniz il 32
Taotal grants and subsidies 40 32_2=
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For the year ended 30 June 2021

4.3. Depreciation and amortisation

2021 2020

$'000 $'000
Depreclation
‘Wahichkes 3 a0 3824
Right-of-use vehices 238 242
Buildings 3262 2 802
Right-of-use buildings By &0
Plant and equipmant 359 308
Communications equipment 322 254
Computer equiprment a1 g4
Total depreciation 8 261 T 743
Amortisation
Compuiar software 20 i}
Total amortisation 28 Fi-]
Total depreciation and amortisation 8290 7 818

All non-current assets, having a limited useful life, are systematically depreciatedfamartised over their useful lives in a
mainer hal reflects he conswumption of thair service pofential,

Liseful life

Depreciation and amorisation are calculsted on a straight-line besis. Property, plant and equipment and intangibie
assats depreciation and amontisation ara calculated ovar the estimated useful life as follows:

Class of asset Useful life (years)
Buildings 1-44
Wehicles 1-20
Communications eguipment 1-10

Plant and equipmeant 1-18
Computer equipment 310
Computer soffware 5

ROL Agsats 1-12

The amortisation period and the amorisation method for intangible assets is raviewed on an annual basis,
Review of Accounting Estimates

Assels’ reskiual values, useful lives and amortisation methods are reviewed and adjusted, if appropriate, on an annual
basis. Changes in the expacted wsaful life or the ecpected patiern of consumption of future econemic benefits embodied
in the: asset are acoounted for prospectively by changing the time period or method, as appropriate.
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Motes to and forming part of the financial statements
For the year ended 30 June 2021

5. Non-financial assets

§.1. Property, plant and eguipment by asset class

2021 2020
$'000 £'000
Land and buildings
Land at fair value (exisling use) _ 51 801 &1 A0
Total land and bulldings &1 801 81 B
Buildings
Buildings at fair valua 75 368 &8 050
Accumulated depreciation {5 326 (2 DG4}
Total buildings 0032 65 DAG
Wehicles
Vahicles at faer value 44 402 45 415
Accumulated depreciation (& 4500 (2 S44)
Total vehicles 42 9532 43 B6G
Communications (Comms.) equipment
Communications equipment &t fair value 2 056 1996
Accurnulated depreciation {521} 1195}
Total communications equipment 1535 1747
Computer equipment
At oot (deemead falr valua) - computer equipment 513 513
Accurmulated depraciation (1265} {dd)
Total compuier equipment 288 469
Flant and equipment
Plant and equipmeant at fair valus 3 068 3417
Accurnulated depreclation (564) {196}
Total plant and equipment 3 404 32
Gapital work in progress
Capilal works in progress at cost (dearmad fair value) B E91 B 267
Tatal capital work in prograss BEH B 257
Right-of-use buildings
Right-of-use buildings at cost 1084 10861
Accumulated depreciation {17 (89)
Total Aght-of-use buildings 508 a72
Right-of-uge vehicles
Right-of-use vehicles ak cost 652 502
Accumulated depreciation {258) {207)
Total right-of-use vehicles 384 295
Tatal property, plant and equipment 180 106 166 664
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§.2. Property, plant and equipment owned by MFS

Property, plant and equipment owned by MF3 with a value equal to or in excess of $10,000 s capitalised, othersise it is
expenszad. Property, plant and eguipment owned by MFS is recorded at fair value. Detail about MFS° approach o fair
value is sat out in note 10.2,

Impairment

Froparty, plant and equiprment have not been assessed for impairment as they are non-cash generating assets, that are
specialised in natune and held for continual use of their service capacity.

Fevaluation of propery, plant and equipment i undertaken on a regular cycle as detailed in Mate 10,2, If at any tme
management considers that the carmying amaount of an assel materially differs from its fair value, then the asset will be
revalued regardless of when the last valuation took placs,

Reoonciliation 2020-21

Comms. Plant &
equipme Computer equipme Work in
Land Buildings Vehicles nt egquipment nt progress Total
$'000 $'000 $'000  $'000 $'000  $'000 4000 @ $'000
Carrying amaunt at the
beginning of the period &1 601 65 986 43 Be6 1797 465 321 & 267 185 397
Acquisitions - . - - - - 11870 11870
Transfers from capital WIP - 7 30A 3540 60 - 558 {11 488) -
Depreciation - {3 262) (2 902} (322) (B1) {368) - (T 938)
Disposals - - (552 - - (=] (5E8)
CWAP write off - - - - - - (7o) {70}
Carrying amount at the end of
the period 61 801 70 032 4 952 1 538 388 3404 BES1 188 803
Reconciliation 20018-20
Camms. Plant &
equipme Computer equipme Work in
Lamnd Buildings Vehiclas nt eguipment nt progress Total
4'000 §'000 §'000 %000 $'000 5000  $'000 £'000
Carrylng amount at the
beginning of the perlod 4B 365 54 498 265028 1696 167 2298 3567 136638
Acquisitions - - - - - - G 880 6 B9
Transfars from capital WIP i} 518 256 117 a2 B2 (1807) (2}
Depreciation . (2802)  (3824)  (294) (84)  (308) - {THY
Disposals - - - - - - (38 (89
Revaluation increment 13 410 13 72 21 406 278 304 405 - 48ETE
Carrying amount at the end of -
the pericd 61 801 65 088 43 BEE 1797 468 32N 8257 185397
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5.3. Property, plant and equipment leased by MFS

Right-of-usa assats for property, plant and eguipment keased by the MFS as the kesses are measwad at cost and there
was no indication of fmpairment. Additicns 1o leased property, plant and equipment during 2020-21 ware 3180.71 million,

Short-term leazes of 12 months or less and low value leases where the underlying asset value is kess than 515,000 ara
not recognised as right-of-use assats. The associated lease payments are recognised as an expense and are disclosad
in nota 3.1

The department has a limited number of leasea:

& 52 mator vehicle leases with the South Australian Government Financing Authority (SAFA), Motor vehicle leases ara
non-cancellable, with rantal payments monthly in arrears. Motor vahicle lease terms can range from 2 years

(60,000km) up to 5 years (100,000km). Mo contingent rental provisions exist within the kease agreements and no
aptions exist to renew the leasas at the end of thair term.

+ the MFS has one commercial leasa for a building used for the purpose of operaling a reglonal fire station at Mouwnt
Barker,

The lease labilites related to the right-of-use assets and interest axpense are disclosed in note 7.2, The depariment’s
rnaturity analysis of its lease liabilifies is dischosad in note 10.3. Depraciation expenss s disclosed in notes 4,3, Cash
outflows related to leases are disclosed in nota B.2. MFS has not committed to any lease arrangaments that have not
commaenced fram 1 July.

5.4. Intangible assets

2o 2020
$°000 $'000
Softwara
Compiiter softeana 336 451
Accumulated amortisstion {284} {a24)
Total intangibles 52 127

intangible assets are inftially measured at cost and are tested for indications of impairment at each reporiing date.
Follmwing initial recngnitinn, intangible assets ane carred at cost leas accumulated amortisation and any accurmulated
impairment losess, The acquisition of ar intermal developrment of software is capitafiised only when the expeanditune mests
the definition and recognition criteria and whan the amount of expenditure is greatar than or equal 1o $10 000,

Computer

Reconciliation 2020-241 software
5'000

Carrying amount at the beginning of the period 127
Anvortization {261
Disposals [45)
Carrying amount at the end of the period 52
Computar

Reconcillation 2075820 software
5000

Carrying amount at the beginning of the perlod 20
Transfers from capital WIP 2
Amortisation _ (76)
Carrying amount at the end of the period 127
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6. Financial assets

6.1. Cash and cash equivalents

Daposits with the Treasurar
Cash on hand
Total cash and cash eguivalents

Cash is measured at nominal amounis,

Deposits with the Treasurer

2021 2020
§°000 §'000
S37 o Bag
& 5]
343 5 895

Speckal deposil accounts ane established under section B of the Public Finance and Audif Acf 1987, Special deposit
accounts muest be used in accordanca with their approved purposs, One aperating account is hald with the Treasurer,

This account is interest baaring.
Interest rate risk

Cash on hand is non-interast bearing. MFS doss not eam interest on its deposits with the Treasurer, The camying

amount of cash and cash equivalents represent fair valusa,

6.2, Recelvables

Current:

Recaivablas

Less impaimment loss on receivables
Prepayments

Aocruad revenues

GST input tax recoverable

Tolal current receivables

Total receivables

2021 2020
§'000 $'000
340 764
(3} (2}
3zv 132
24 882
BA1 404
1969 1880
1 969 1 880

Heceivables arisa in the normal course of selling goods and services to other governmient agencias and o the public
Recaivables are nomally setiled within 20 days after the issue of an imalce or the goodsiserdoss have bean provided
under a contractual arangament. Recelvables, prepayments and accroeed revenues are non-interest bearing.

Receivables are held with the objective of collecting the contractual cash fiows and they ane measured al amorlised cost.

Other than as recognised in the allowance for impairment loss, it is not anticipated that counterpartios will fil to
diacharge their obligations. The carmying amount of recelvables approximates nel fair value due o being receivable on
damand. Thera i no concantration of credit sk, Refer to nota 10,3 for further information on nsk management,

The: reel asmound of GST recoverabde from the ATO is included as part of receivables.

Allowance for impairmant loes on recaelvablos

Carrying amaunt at the beginning of the period
Increasafdecreasa) in the allowance

Amounts written off

Carrying amount at tha and of the perind

Impairment losses relate to contract with customers external to 54 Governmant.
credit risk and the methodology for determining impalrmaent,
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7. Liabilities
Employes banefits Babllities are disclosed in note 3.4,

7.1. Payables
2021 2020
$'000 §'000
Current
Creditors B3 389
Apcrued expanses 4 .43 2534
Paid Parental Leave Schame payable & LY
Employment on-costs A G4 4 253
Total current payables 9094 7195
Hon-current
Creditors 3 3
Employmant on-costs 4 553 4 G5
Total non-current payables 4 566 4 608
Total payables 13 66D 11 803

Payables are measured at nominal amounts. Payables and accruals are raised for &l amounts owing but unpaid. Sundry
payables are normally settied within 20 days from the date the invoice ks first received. All payables are non-interest
bearing, The carnying amount of paysbles reprasents fair value due to their short-term nature,

The net ameunt of 35T recoverable from the AT is included as part of recaivablas, However, if a net GST payable
arises then this amount would be dischosad in this Payables nata.

Employment on-costs

Ermployiment an-costs include payroll tax, workars' compensation levies and supsrannuation contributions and are sedled
whean the respective employes benefits that they relate to is discharged.

MF3 makes contributions to several State Government and externally managed auperannuation schemeos. Theae
confributions ans treated as an expenas when they ocour. Thera is no Bability for payments to beneficiaries as they have
bean assumed by the reapective auperannuaton schames. The only [@bility oulstanding at reporting date relates to any
contributions dus bat nat wet paid ta tha suparannuation achemeas.

As g result of an actuarial assessment performed by the Departmant of Treasury and Finance (DTF) has resulted in the
percantage of the proportion of long service leave taken as leave has changad from the 2020 rate 87,71% o 82,17% and
tha average factor for the calculation of employer superannuation cost on-cost remalned at 13.5%. These rates are used
in the emphoyment on-cost calculation, The net financial effect of the changes in the cumrent financial year is not material.
The estimated impact on future pericds is not expected to be materially different to the effect on the current period as
shown above,
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For the year ended 30 June 2021
7.2. Financial liabilities
2021 2020
£°000 $'000
Current
Lease lkabilities 309 268
Total current financial liabilities 3049 268
Mon-currant
Laase liakilithes 1010 1013
Total nen-current financial llabllities 1040 1013
Total financial liabilities 1319 1281

Tha MFS measures leass liabilities at discounied future lease payments using either the Interest rabe imphcit in the lease
or the Department of Treasury and Finance's incremental borrowing rate. Thera were no defaulis or breaches throughout
the year,

Al matarial cash culllows ara reflacted in the leasse abilties disclosed above.

Interest expense pald on lease Nabdies during 2020-21 was $25 000 (2018-20 $30 000). MFS does not capitalise
barrowing cosis,

7.3. Provisions
024 2020
£'000 $'000
Current
Provision for wiorkars compensation 4 761 4 M7
Additional compensation 1116 558
Total current provisions 5877 5 475
Non-current
Provision for workers compensatian 29 358 35 496
Additional compansaiion 16 2141 13 590
Total non-current provisions 44 559 50 085
Total provisions 50 448 55 561
Movement in provisions 20 2020
$'000 $'000
Workers compensation;
Carrying amaunt at the baginning of the perlod 41 413 B8 252
Reductions arising fram payments {7 526) (18 7&5)
Changss reaulting from re-meaaurameant P {5 £V )
Carrying amount at the end of the pericd 34118 41413
Addithonal compensation:
Carrying ameount at the beginning of the period 14 148 12 953
Additional provisions recognised 3827 1632
Reductions arising from payments ) {1 748) 43T
Carrying amount at the end of the period 16 327 14 148
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7.3. Provisions (continued)
Workers Compensation

A provision has been reported fo reflect unseftled workers compensation claims. The workers compengation provision is
based on an actuarial assessment of the outstanding Rability as at 30 June 2021 provided by a consulting acluary
engaged through the Office of the Commissioner for Public Sector Employment. The provision was calculated in
accordance with AA58 137 Prowisions, Contingent Lisbiities and Confingent Assefs a8 the present value of the
expenditures expected to ba required to setlle obligations incurred as &t 30 June. No risk margin is included in this
astimata.

MFS is responsible for the payment of workers compenasation claims.

Presumptive warkers compensation covarage for firefighters for a range of cancers came into effect in 2013. Tha
warkers compensation provision includes an actuarial assessment of firefighter cancer clalms. However, the actuarial
assassment is sensitive to changes in assumptions and there ks a significant degres of uncertainty assoclated with
estimating futwre claim and sxpansa paymants.

The provision has decreasad in 2021 based on observed reduction in the numbear of incurred but not reported cancer
claims and a raduction in the average claim cost,

Additional Compensation for Certain Work-Related Injuries or Hinesses (Additional Compensation provision)

Additional compensation was Introduced in 2018 and provides continuing benefils to workers who have suffered eligible
work-related injuries and whoso anfitierments have ceased under the statutory workers compaensation scheme.

The addiional compansation provision is based on an actuarial assessment of the cutstanding lability as at 30 June
2021 provided by a consulling actuary engaged through the Offica of the Commissloner for the Public Sector. The
provision was calculated in accordance with AASE 137 Frowisions, Contingent Liabiities and Contingent Azzels as tha
present value of the expenditures expected to be required to settie obligations incurred as at 30 June. The liability
comprises an estimate for known claims and an estimate of Ineurred but not reported (IBNR) applications. No risk margin
i included in the estimate.

MFS Is responsible for the payment af additional compensation claims.

Thare is a degree of uncertainty assoclated with this estimate. In addition to the general uncartainties associated with
esfimating future claim and expense payments, the additional compensation provision is impacted by a short daims
nistory and the evolving nature of e inlepelation of, and evidence required to meed, eligibility criteris,
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8. Other disclosures

B.1. Equity

The asset revaluation surplus is used to record Increments and decremments in the Eair value of property and plant and
equipment to the extent that they offset one another. Relevant amounts are transferred to retained earnings whan an
asset is derecognised,

8.2. Cash flow reconcillation

Cash flows are included in the Statement of Cash Flows on a gross basis and the GST component of cash flows arising
from investing and financing activilies, which is recoverable from, or payable to, the ATO is classified as part of operating
cash fiows,

Total cash outhows for leasas for MFS was $533 000 (2019-20: $463 000),

201 2020
$'000 000
Reconciliation of cash and cash equivalents at the end of the reporting
period
Cash and cash equivalents disclosed in the Statement of Financial Posifion 343 5 B95
Balance as per the Statement of Cash Flows 343 5895
Reconclliation of net cash provided by operating activities to net cost of
providing services
Met cash provided by operating activities o 456 10187
Add | {less) non-cash items
Depreciation and amariisation (8 290) (¥ &14)
Adjustments on initial adoption of AASE - 1
Met gainf{loss) from disposal of non-current assets (503) 1
Mher expenses - (393}
Movement in assets and liabilities
Incressafdecreasa) In recelvables (11} Tk
(Increassi'decrease in payables { Gdd) 100
(Increaseldecrease in employee benefits (708} 213
(Increase'decreass in provisions 6116 23 G44
Met result 225 27 61
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9. Outlook

9.1. Unrecognised contractual commitments

Commitrents include operating, capital and outsourcing arrangements arising from contractual or stalulory scurces and
are dischosed at their nominal valus.

Capltal commitments

Capltal expendituse contracted for at the repoerling date but not recognised as liabilibes in the financial report, are payabila
as folkows:

2021 2020
£'000 $°000
Within one year 13 132 2738
Later than one year but not kater than five years 1 555 -
Total capital commitments 14 6ET 2733

These capital commitments are for vehiclas and Moarlunga Station.
Expenditure commitments

Expanditurs contractad for ot the reporing date but ned recoanised as liabiites & the financkzl repart, are payable ae
folloras:

2021 2020

$'000 $'000
Within one year 6612 3743
Later than ane year but not [ater than five yeara 200 3534
Total expendilure commitments B G22 T 27T

MFS's expenditure commitments e for agreements for contractual commitments relate to information tachnodogy,
protectve firefighting eguipment and asset and PPC maintenance

The above commitments figures do not inclede the cost of the new Emergency Services Headguarters that parts of tha
secior will be relocating to in late 2021 as the agreement |5 not vet finalised,

9.2, Contingent assets and liabilities

Contingent assets and condingen liabiities are not recognised in the Statement of Financial Position, but ara disclosad
by way of a note and, if guantifiabde, are measured at nominal value,

MFS s not sware of any contingant assats or labilities.

9.3, Impact of standards and statements not yet effective

MFS has assessed the impact of tha new and amendad Australian Accounting Standards and Interpretations not yet
Implamentad and changaes to the Accounting Policy Staterments ssped by the Treasurer, There afe no Accounting Policy
Statemants that are not vet in effect

amanding Standard AASE 2020-3 Amandments to Avsiralian Accounfing Standards — Annwal improvements 2008-2020
and Other Amandments will apply from 1 July 2022 and Amending Standard AASE 2021-2 Amendments (o Ausiraian
Apcounting Sfandsrds - Discloswre of Accounting Polfetes and Definilion of Accounting Esfimates will apply from 1 July
2023, Although applicable to MFS, this amending standard (s nol expectsd to have an impact on MFS's genaral purposa
financial statemants. MFS will update its policles, procedures and work instructions, whera required, to reflect the
additional clarification requinemamnts,
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Amending Standard AASE 2020-1 Amendments to Australian Accounting Standards — Classification of Liabilities as
Currant or Mon-current will apply from 1 July 2023, The Department continues to assess abilities eg LSL and whether
ar not MFS has a substantive rigiht to defer setbement. Where applicable thase liabilities will be dassifed as current,

9.4. COVID19 pandemic outlook for MFS

The COVID-19 pandemic will continue o impact the operations of MFS In 2021-22, The key expected impacts ane!

s Further significant outbreaks of the COVID-19 pandermic in South Australia would ses greater response
measuras with associated additional expanzes.

»  Additional expendibire to kesep MFS personnel safe white maintaining service dalivery to the community,
+  Additional expenditura may be incurrad dusa to supplier business restrictions,

+ Delays in the delivary of capital programa and incresse capital expenditura due to suppler business restrictions
and demand,

9.5. Events after the reporting period

There were no events after the reporting period affecting the financial statemants,

10. Measuremeant and risk

10.1. Long service leave
AASE 119 Employes Boarefils contains the calculation mathodology for long sarvice leave liabaity.

The actuarial asssessment performed by the Department of Treasury and Finance has provided & basis for the
rmaasuremant of kang sarvice leave and is based on actuarial assumplions on expected future salary and wage levals,
experence of employee departures and periods of senice. These assumplions are based on employes data ovar the
police and emargancy services sector,

AASE 119 requiras the use of the yield an long-term Commonwealth Government bonds as the discount rate in the
measuremeant of the long service leave kability. The yiedd on long-term Commonwealth Government bonds has
increased to 1.50% in 2020-21 {(20108-20; 1,00%),

This increase in the bond yiald, which iz used as the rate to discount fulure long senvice leave cash flows, results in an
decreasa In the reported long sensce leave liabilky,

The nat financial effact of the changes fo actuarial assumptions in the currant financial year is a decreasa in both the
long service leave liabily and employes benafits expensa of $1.293 million. Tha impact on future periods is
impracticehle to estimate as the long service leave liabdity |s calculated using a number of demographical and financial
assumptions —including the long-term discount rate,

The actuarial assessment performed by DTF left the salary inflation rate at 2.50% for long senvice leave liability, As a
rezault, thars ia ne ot financal effect reaulting from changea in the salary inflation rats,

Current lang service leave reflects the portion of leave expected to be sattled within the next 12 months, based on tha
average proportion of long servics leave taken or paid over the last 3 years.
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10.2. Fair valua

AASE 13 Failr Value Measuremen! defines falr value as the price that wouwld be recefved to sell an assat or paid o
transfer a lability in an orderly transaction between market participants, in the principal or mest advantageous markat, at
the measurement date,

Initial Recognition

MWon-currant tangible assets are initially recorded at cost or at the value of any llabilities assumed, plus any incidental
ot involved with the acquisition.

Where assefs are acquired at no valua, or minimal valua, they are recorded at fair value in the Statement of Financial
Pasition.
Revaluation

Property, plant and equipment, other than rght of use assels, are subsequently measured at fair value after allowing for
accumulated depreciation.

The revalualion process is reviewed by MFS each year.

Mon-current tangible gasets are valued at fair value and revaluation of non-current assets ar a group of assets (s only
performead when the fair value at the fime of acquisition is greater than $1.5 Million and estimated useful life is greater
than three years.

Revaluation is undariaken on a regular cycle as defailed below, If at any time management considers thal the carrying
amount of an asset materiglly differs from its fair value, then the asset will be revaluad regardless of when the last
valuation took place.

Any accumulated depreciation &3 at the revaluation date i elfiminated against the gross carrying amounts of the assots
and tha net amounis are restated to tha revalued amounts of the assel

The 2019 valuation highlighted & possibility of the COVID=1% pandemic impacting the datermined falr values. Howeavar
there is no abservable evidena: that can reliably quantify the impact at the reporting date.

Fair value hlerarchy

MFA classifies the value measurement using the following fair valus hiscarchy hat reflects the significance of the inputs
wsed in making the measurements, based on the data and assumptions used in the most recent revaluation:

Level 1; traded in active markets and is based on unadjusted quoied prices in aclive markets for identical assets or
[Eabilifies that the entity can sccses at messursmeant data,

Level 2; mot fraded in active market and are desivad from inpuls (nputs other than quoted prices included within level 1)
that are obsarvable for the assat, either diractly or indirectyy.

Level 3: nat fraded in active market and are desived from unobservakds inputs,
MF5's policy is to recognise transfiers into and out of fair value hisrarchy levels as at the end of the reporting period,

During 2021 and 2020, MFS had no valuations categorised Into level 1; there were no transfers of assets betwean level 1
and 2 fair value hierarchy bevels and there were no changes in valuation technigue.
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10.2. Fair value (continued)
Fair value classification = non-financial assets at 30 June 2021

Note Level 3 Total
Recurring fair value measurements £'000 $'000
Land 5 &1 801 &1 801
Buildings 5 70032 70 032
Vehicles o 42 952 42 G52
Communication equipment 7] 1535 1535
Computer equipment ] 588 388
Plant and equipmeant ] 3 404 3404
Total recurring falr value measurements N 1680 112
Todal fair value measurements 180 112 180 112

Fair value classification — non-financial assets at 30 June 2020

Note Level 3 Total
Recurring fair value measurements §°000 §000
Land & &1 801 61 &0
Buildings b G5 986G &5 SR
Wehiclas & 43 BEG 43 856
Communicalion aquipmant 5 1747 1747
Compuler eguipmant & 480 450
Plant and equipment 6 323 321
Total recurring fair value measurements 177 140 177 140
Total fair value measurements 177 140 177 140

Land and buildings

An independent valuation of land and buildings was performed by a Cerified Praclising Walusr from Liguid Pacific
Hoddings Fiy Ltd as at 1 Movemiber 20749, Thase have been recognised a their camying amounts from 30 June 2015
The land and buildings values at revaluation ware considered relevant for 30 June 2021

Fair value of land has been detarmined using the market approach. The valuation was based on recent market
transactions for similar land in the area and includes adjustment for factors specific to the land such as size and location.
For land classified as restricted in use, fair value was determined by applying an adjusiment fo reflect the restriction,

The fair value of buildings was determined using current replacemant cost, due o there not belng an active market. Thea
currant replacament cost considered the need for ongoing provision of government services, spacialised nature and
reatricied use of the aesets, their size, condifion and |ocation,

Plant and equipment

Al items of pland and equipment that had a fair value at the me of acquisition kess than $1.5 millon and had an
estimated uaefl lifz that less than three years have not been revalued. The carmying value of these items s deemed to
approximate fair value.
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10.2. Fair value (continued)
Reconciliation of level 3 recurring fair value measurement at 30 June 2021
The following table is a reconcilistion of fair value measurements using significant uncbservable inputs (level 3):

Reconclliation of level 3 recurring fair value measurements at 30 June 2021
Comms. Computer  Plant &

Land __ Buildings Vehicles equipment equipment equipment Total
£'000 £'000 $'000 000 $'000 $'000 $'000
Carrying amount at the beginning
of the period g1 8o &5 B8 43 866 1787 469 32 177 140
Capitaksed assst fransfers - 7 308 3540 60 - 668 11 466
Disposals - - {552} - - (B} [ 658)
Gainzsilosses) for the period
recognisad in net result; - - - - - -

Depreciation and amartisation - {3 262 (3 902} (322) {81} (368) (7 936}
Total kosses recognized in net result - (3 262) (3 902} (322) (B1} (369} {7 486)
Carrying amount at the end of the
period &1 801 70 032 42 8532 1 535 88 3 404 180 112
Reconclllation of level 3 recurring fair value measurements at 30 June 2020

Comms. Computer  Plant &

Land  Buildings Vehicles equipment aquipment equipment Total

$'000 $'000 $'000 $'000 §°000
Carrying amount at the beginning
of the pariod 43 076 &1 456 26 028 1 696 167 2 258 124 T20
Capitaksed assel ransfers B 518 258 17 a2 825 1805
Gains\lossas) for the pariod
rescognized in net resulk: - - - - = - -

Depreciation - {2 902) {3 B24) [284) (84) {308) 7 412)

Transher into Lewvel 3 5310 3042 - - - - 8 362
Total losses recognised in net result 5310 140 {3 B24) {284) (84) {308) 840
Gains for the period recognised in
other comprehensive incomea (OCH)

Revaluation incremeants 13 410 13 B72 21 406G 278 1] 405 49 675
Total gains recognised in OCI 12 410 13872 21 406 278 304 405 49 BT6
Carrying amount at the end of the
period &1 B01 65 885 43 Ba6 1787 468 324 177 140
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10.3. Financlal instruments
Financial risk management

REsk managamant i managed by MFS corporate services eaction and MFS risk management policies are in accordance
with the: Risk Maragement Guide isued by the Pramier and Treasurer and the principles establishad in the Australian
Standard Risk Maragemen! Principles and Guidalines.

The exposure of MFS to financial risk (Bguidity risk, credit risk and market risk) is low due to the nature of the financal
insiruments held. Thesa have bean no changes in risk axposure since the last reporting perod.

Liquidity risk

Liguidity risk arises from the possibility that MFS is unable to meet its financial obligations as they fall due. MFS is funded
principally from the Fund. MFS works with the Fund to determing the cash flows associated with its govermnment-
approved program of work o ensure funding meets the expected cash fows,

Refar to note 7.1 and 7.2 for further information.

Cralit risk

WMFS has minimal concentration of credit risk, MFS has policies and procedures In place to ensure that transaclions
accur with customers with appropriate credit hisiory. MFS does not engage in high risk hedging for its financial assets,
Mo collateral s held as security and no credit enhancements refate o financial asasta held by MFS,

Impairment of financial assets
Loss allowancas for receivables are measured at an ameunt equal to lifetime expected cradit loss using the simplified

approach in AASE 8. MFS uses an allvwance matrix to measure the expected credit loss of receivables from non-
govarnmant dabbors which comprise 8 largs numbsar of small balancss.

To measure the expected credit lossas, receivables are grouped based on shared risks characteristics and the days
past dua. When estimating expected credit loss, MFS considers reasonable and supportable information that is
relevant and avallable withoul usdus cost or affort. This includes both quantitative and qualitstive information and
analysis, based on MFS" historical expenence and informed credil assessment, including ferward-looking imformation.

The maximum pericd considerad whan estimating expacted credif losses is the maximum contraciual pericd over which
MFS is axposed to cradit risk.

The expected cradil loss of government deblors is considesed to be nil based on the external credit ralings and nature of
the counterpartias

Loss rates are calculated based on the probability of a receivable progressing through stages to write off based on tha
common sk characteristics of the transacbon and debtor,

The following tabla provides information about the exposure to cradit risk and ECL for non-government debtors

Lifetime
Debtor gross expected
carrying amount logses
§'000 Loss % §'000

2021
Current {not past due) 114 014 -
1 - 30 days past dus 61 0.a7 -
31 - B0 days past dua 2] 070 -
61 - 90 days past dus 1] 0.8v -
Maore than 50 days past due 226 0.96 3
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10.3. Financial instruments {continued)
Impairment of financial assets (continued)

Loss rates are based on aclual history of credit loss, these rates have been adjusted to reflect differences between
previous economic conditions, curment conditions and MF3's wiew of the forecast aconomic conditions over the expacted
lifer of the recaivablas,

Impairment losses are presented az net impalrment [osses within net result, subsequent recoveries of amounts
praviously written off are credied against the same line fem.

Racaivables ara written off when there i no reasonable expectation of recovery. Indicators that there is no reasonable
axpectation of recovery include the failure of a debtor to enter Into a payment plan with MFS and a failure to make
contraclual payments for a pariod of greater tham 180 days past due,

The allowance waa recognised whan there was objective evidence that a recaivabla was impaired. The allowancs for
impairment was recognisged in other expenses for specific debtors and deblors assessed on a collective basis far which
such evidence existad,

Cash and debt instruments

MF 5 considars that its cash and cash equivalents have low credit risk based on the external credit ratings of the
countarparies and tharefore the expected credit loss is mil,

All of MF5's debt inveatments at amortised cost are considered to have low cradit risk and the consideration of expacted
credit loss was imited (o 12 months expected l0sses. The expacted credit koss is nil.

Market risk

MFS doas not trade in foreign currancy, nor enter info transactions for speculative purpasas, nor for kedging. The
agency doas not undertake any hedging in relation o interest or forelgn curmency risk and manages its risk as per the
government’s risk managemant sirategy aiculsted in TT 23 Managemeni of Foraign Currancy Exposires,

Exposura to interast rate risk may arise through its interest-bearing liabilites, including bermowings. MFS' interest bearing
Habilites are managad through the South Australian Governmant Financing Authority (SAFA) and any movemant in
intarest rates are monitored on a daily basis. There s no exposuns to foreign curency or other prica risks,
Categorisation of financial instruments

Details of the significant accounting palicies and methods adopted including the criteria for recognition, the basls of
measurament, and the basis on which income and expenses are recognised with respect to each class of financial asset,
financial llabllity and equity instrument are disclosad in tha respective financizl gssetfinancial liability nota,

Classification of financial instruments

MFS measures all inancial instruments at amontised cost excluding i=ass labdibes which are measured &t the presant
value of expected future cash payments

Maturity analysis of financial instruments

KMF3S financlal assets and llabilities carrying amount reprasants thedr fair vaie and ang &HFM&IH 1o b setled within ong
year excluding lease liabilities for which undiscounted cash flows maturity analysis is disclosed in the below table,

2021 2020
£'000 $'o00
Leasea Liabilities
withirs 1 year 305 268
10 5 yRars AR 13
Mose than 5 years 512 -
Total lease liabilities (undiscounted) 1416 1281
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